STATE OF LOCAL GOVERNANCE RERORT 20
by: Hon. Ernesto T. Matugas
City Mayor

To our honored guests, our young and active Congressman Hon. Francisco Jose F. Matugas, our lady
Governor of the Province of Surigao del Norte, Hon. Sol F. Matugas;aieeor Hon. Arturo Carlos

Egay, Jr. and all honorable members of the Sangguniang Panlalawigan, our City Vice Mayor Hon. Alfonso
S. Casurra and all honorable members of the Sangguniang Panlungsod, Municipal Mayors and their
members of the Sangguniang Bay Punong Barangays of the 54 barangays of the city, heads and
employees of the national government agencies, department heads of the city and the province, city and
provincial employees, representatives of the civil society organizations and the mécabe, friends,

ladies and gentlemen, Good Afternoon!

First of all, | would like to thank the Surigaonons for giving me a fresh mandate last local May
2016 elections. The continued trust that you have given me and our new set of local officials for the
term 20162019 serves as our inspiration to more than double our efforts for the sustained
development of our city.

As part of the publidisclosure and transparegpolicy of the city government, | am once again
reporting before youhe highlights of ouaccomplishmentin the past year 2016.

Just like in the previous years, our accomplishments remain a product of cooperation and
convergence by the various departments of the local and national government, our partners in the
private setor and civil society, as well as the academe and the religious community. | would give special
mention of coursdo the support extended by our officials and leaders irotiur 54 barangays.

ADMINISTRATIVE GOVERNANCE

Quoting the report from theSangguniang Panlungsod, from Januhmge 2016, the vibrant
members of the Honorable Council have actively performed their duties and responsibilities to better
enhance the legislative services of the City Government of Surigao. Notwithstanding political
controversies and distinctions, the City Council continues to uphold the mandate of the Local
Government Code and cohesively working with various departments of the Executive Branch to fully
execute the Executiveegislative Agenda of the City even undergsure of election period.

More so, on the 3% City Council, these duties and responsibilities of the Sanggunian are even
intensified and things are expeditiously undertaken after the assumption of the new set of the
Sanggunian from Julyecember 2016Collective and collaborative efforts are enormously manifested
by these new set which is composed of lawyers, businessmen and incumbent public officials.
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For the first half of 2016, under //',—“\‘\
the leadership of then Vice Mayor Danil T T E— @'}
Menor, the SangguniangPdungsod (SP)[ "LegISIatlve Performance ‘-...)
conducted 22 Regular Sessions and Th
(3) Special Sessions. They passed
Resolutions, conducted committeq NEZEEEEECTELE Resolutions
hearings pertaining to some matters

1t Half (January-June 2016)

Enactments/

Ordinances

. ) . 22 Regular 20 Appropriations
indorsed to their committees and 3 Special 153 e
deliberated 20 Appropriation Ordinance] : :

and Four (04) Ordinags. 2" Half (July-December 2016)

Enactments/
Ordinances

Number of Sessions Resolutions

In the second half of 2016 unde
the present set of officials led by thd
incumbent Vice Mayor Alfonso Casurr
the S have conducted 21 Regule ]
Sessions, Three (3) Special Sessions,
approved 144 Resolutions, severg;

ORDINANCE

committee hearings and public heags N0 ORDINANCE TITLE AUTHOR
for some proposed ordinances

21 Regular

3 Special 144 31 Appropriations

. . 388 20161 tment| tive Cod HON. KENT L. YUIPCO
particularly the proposed Comprehensiv vestment neentiveoce
Traffic Ordinance of the C|ty an 389 2016 City Zoning Ordinance HON. RISE FAITH R. RECABO
Legislative Caucus to expedite Iegislati 390 Amending Ordinance No. 385, Series of 2015,
actions on some urgent matters. More sq Maridating Besch Resare Operetors,

Educational Institutions and Business
Establishments with Swimming Pool in The HON. BALTAZAR C. ABIAN
City to Employ Lifeguard, Providing Rules and
Regulations and Prescribing Penalties and for

the SP has likewise enacted 3
Appropriation Ordinances.

Among the fundamental Other Purposes.
enactments made by the SP in 201 391  |public-Private Partnership Code HON. RISE FAITH R. RECABO
includes, the updating of our Investmen 392 Providing Venue for Trade Fair, Closing Certain
Incentives Code, the new City Zonin City Streets or Portions Thereof, and for Other [HON.KENT L. YUIPCO
Ordinance and the Publerivate Purposes.

Partnership Code.

OnPeople Participationwe sustained the call for accreditation oilvil society organizations in
our locality. A forum was conducted in Septemb@®, 2016, attended by CSOs, professional
organizations, socigivic organizations and local business chambarsotal of 49 organizations were
accredited by the Sangguniang Panlungsod as of December 31, 2016 and this is expected to increase still
in the coming months with late applications for accreditation.

The city also maintained the conduct of project monihg activities by the Local Poverty
Reduction Action Team (LPRAT) despite the-cuniinuation of the BottomdJp Budgeting (BUB)
Program under the present national administration. Project identification activities by participating
CSOs, which is a keyNE A OA LI G2 NE YSI &ddz2NE 2F GKS . ! . LNRINIY
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Annual Investment Program (AIP).

Five (5) project monitoring activities wee conducted last year by the City Project Monitoring
Committee, which is participated in by representatives of member CSOs.

For ourPlanning & Project Development Servigesnong the highlights of our achievement in
this area would be the enactment ttie new City Zoning Ordinance supporting the implementation of
our updated Comprehensive Land Use Plan. Another one complemeatingon-going physical
development initiativess the approval of our Comprehensive Traffic Management Plan.

We thank the eer-supportive action of our City Development Council in our pursuit of various
development policies and undertakja. Five (5) resolutions were passed by the general assembly last
year.

Another highlight is our sustained conduct of the synchronized planning and budgétnged

by the local chief executive, members of the SP, department heads, chiefs of offices, the city DILG and

local planning staff. This was held-etation at Cebu i/ last March 280, 2016.Since last year 2016 is

the beginning of a new term of office, a workshop jointly attended by the executive, legislative officials
and department heads was also held last Octobef, 2016 at Davao City, for the crafting of the
ExecutivelLegislative Agenda for the current term.

About P3_)0'8 million Project Proposals Prepared for Funding from External Sources
worth  of  projects were
prepared last year, as part 0 ipismanting Source of Fund Total Project
the  project  development Rrejact Gategary Agency Lo e aogk
f t. f the IocaI NGA LGU (PhP, in millions)
unctions Y Agriculture and Fishery DA 1.500 0.300 1.800
government  proposed  for|[environmental Protection DENR 0.500 0.050 0.550
funding under the Local Povert} Entrepreneurship/Business Promotion DTI 1.800 1.800
RedUCtion ACtion PIan/BtoImS— Local Tourism Development DOT 2.300 0.700 3.000
. Barangay Water Systems DILG 3.800 5.010 8.810
Up-Budgeting approach.| [core Local Road Construction DILG 3.551 1.390 4.941
Unfortunately however, the ||Health DOH 4.199 0.200 4398
LPRAP/BUB Program for citid Social Welfare DSWD 0.700 0.150 0.850
din th dh Education Support DepEd 2.500 2.500
was Scrappe In e secon a Technical-Vocational Training TESDA 1.150 0.500 1.650
Of the year Under the new Project Monitoring & Evaluation 0.500 0.500
national administration. TOTAL 22.000| 8.800 30.800

Let us proceed to the presentation of odiscal Administratiorperformance

We havesustained our efforts in revenue generation with our total income in 2016 increasing by
12% amounting to more than P710 million. Between 20006, the LGU annual income averaged
P561.4 million increasing at a rate of 7.0% per annum.
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The average annual

Income per Year income for the last term between
(in million PhP)

20132016 is P642.461 million.
The highest so far compared to
the previous periods.

800.000

600.000

Our dependency on the
Internal Revenue Allotment (IRA)
reduced slightly to 71% from
almost 73% in 2015.

400.000 |

200.000

0.000

Our income generated
from loal sources increased by
almost 10% amounting to more
than P178.0 million.The bulk

== ~ = %@1 comes from business taxes
~Income fromﬁca' Sources (w) accounting for 27.97%, followed
B by income from economic
I P178.16 millionin 2016 | enterprises  18.24%, regulatory
‘ fees 15.92%, real property taxes

13.39%, special educationax
T o 11.10%, business and service

Business Tax nterprises . 0,
27.97% s / i income 9.40%.
o Y Other financial

performance indicators show that
we are within the very satisfactory

2010 2011 2012 2013 2014 2015 = 2016

I 10% increase from previous year

Other Taxes

Real:;o;ge;yﬁx_:::ﬁ» levels of the parameterS
2 considered in the local

Business &
Service Income governance performance

9.40%
management system.Our loan

repayments constitute dss than
4.0% of our total expendituresur economic enterprise profitability rate stood at almost 15%, the-cost
to-collection ratio is the same at 16%, and our personnel services expenditures is around 40%.

On the aspect of ouHuman Resourc®evelopment andvianagement all activities relating to
NEONHzZA G YSyid FyR aStSOGA2Yy>Y GNIAYAYy3 YR RS@St 2LY
employee discipline and grievance system were done in accordance with the prescribed guidelines of
the Civil Service Commission (CSC). This is primarily the reason why we were able to maintain our Level Il
accreditation with the CSC, we implemented the Program to Institutionalize Meritocracy and Excellence
in Human Resource Management (PRINFEM), and fothe first time in the history of the LGU, we have
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(PRAISE).

Other regular HRDM initiatives is the sustained implementation of the Strategic Performance
Management System (SPMS), conduct of bothdnse and externally provided training programs, filling
up of positions and granting of promotions to deserving employees, all done for the interest of better
public service.

ForSOCIAL DEVELOPMEI:=
services, allow me first to present LGU SUPPORT TO EDUCATION
the area oreducation|In 2016, the SPECIAL EDUCATION FUND P 11.27 million
city spent no less than P11.7
million from the special education| Personal Services
and general fund to support|| Operating Expenditures
various activities and initiatives
These are in support of providing
additional teachers and support
personnel, capital expenditures fo
repair andimprovement of school || Support to Senior High School
buildings, miscellaneous operating| Sports Development/ Physical Fitness
expenses, and the bulk of| fTitingof School Sites
expenditures  going  to  SPECia [ GeNgraL FUND 0.51 million
purpose appropriations  which
among others includegperation of
senior high schools, tarnative |[|BUBFUND 2.00 million
learning systems, anditling of Construction of School Perimeter Fences
school sites.Another P2.0 million

Repair and Improvement of School Buildings/Sites

Alternative Learning System

Student Development Activities

Repair and Improvement of School Buildings/Sites

from the BUB funds was receive Grand Total PS8 milion
by the city for the construction of
various school perimeter fences.

NUMBER of SCHOLARS The number of city-funded scholarsincreased to

520from 432 students last yea¥We spent no less than P6.0
million for the sustaied implementation of the city
432 520 scholarship program.

2015 2016

Theoperation of our Livelihood Training and Productivity Centsuigained with a total of 603
trainees completing various technieabcational courses offered by the cent@33 of these trainees
passed the TESDA national certification.
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OnHealth Servicesit is really sad to note that the vital health indicators like infant mortality,
under five mortality, maternal mortality and nematal mortality rates increased over the twear
period. There is truly a need for us, especially our Local Health Boawdkadnto our programs in this
regard considering that the outcom
indicators increased. So there ar
certain deficiencieshat we need to

VITAL HEALTH

INDICATORS Point Increase
correct or programs that we need td (Decrease)

improve on especially in the|f, o o, 7.3 12.60 537
mandated DOH campaign of facilit|| ...
based deliveriesln relation to this, _

Under Five 10.84 16.68 5.84

the report on the number of
deliveries in our LGU operate(
b|rth|ng homes also d|pped by MaternaIMortality 1.08 1.85 0.77
negative 2.7%. Rate

Mortality Rate

Other regular health programson
nutrition, family planning, child immunization
animal bites treatment, prevention and controf
communicable and infectious diseases, control || Construction of Barangay

Project BUB Fund

STls and HIXIDS, dental health and ||ALEGRIAHealth Center with 1,700,000.00
environmental sanitation were all pursued an||Birthing Facility
sustained. Construction of Barangay

BONIFACIO Health Center with 1,700,000.00
Our dental health program was given & | Birthing Facility

added boost with our being chosen as a recipie

Rehabilitation of Barangay

from the Departme_npf Health of a bus Serving al |5\ oA 0sA Health Center 500,000.00
a Mobile Dental Clinic. Now we can provide mob
services to our far flung barangays. Rehabilitation of Barangay 500,000.00
CATADMAN Health Center
About P8.4 million in BUB Funds we Rehakbilitatianof BaraiEs
accessed by the city to finance various healt gay 500,000.00

MANJAGAO Health Center

related facility improvement projects and fo
envirormental sanitation.

Our expenditures forSocial Welfare &vices further increased to P101.8 million frofA97
million in 2015 These expenses were used to deliver more tBaY00 services to our people.

We have sustained the implementation of oprograms for youth welfare and development,
elderly, early childhood care and development, PWDs, women and other vulnerable s@nioigp of
these regular programs, we have likewise extended sustainable livelihood support in cooperation with
some nation&agencies to theyouth sector,senior citizens, PWDs, and some urban poor associations
allowing themto raise much needed capital for future project roll sut

State of Local Governance Performance Report Page6



In partnership with the DSWD
we have sustained the implementatio
of the 4Ps program benefitting,751
householdsNo less than P78.7 millior
wasspent for this purpose.

ars pm¢9%
6 00 66,00 603

®
PANTAWID (T »1 07 ‘o'r '1 Y“J
PAMILYANG i VIR

7,751

HOUSEHOLDS

The monitoring of the implementation of the 4Ps program also reported a high camsplirate
G2 GKS LINPINIXYQa O2yRAGAZYEA 2y GKS TF2tft26Ay3Y dc
family development sessions.

On top of the monthly cash assistance, the DSWD through the city government also
implemented livelihood assistance tom LJS2 LJX SQ& 2NBFIyAT FdAz2ya O2yairad
several city barangays under the Sustainable Livelihood Program (SLP) with an aggregate amount of
P11.20 million.

We have likewise sustained and even improved the operations of our sufgmilities like the
Residential Center for Street Children, Crisis Center for Women and Children, the Bajraya
halfway home for victims diumantraffickingand relief assistance to victims of calamities

OnHousing and Resettlementhe development of the NH&urigao Countryhomes Socialized
Housing Project in Barangay Cagniog was continued during the year. This project was funded by National
Housing Authority (NHA) with grant funds of P22.0 million and was expected to provide 156 lots
Moreover, the city government acquired a-B&ctare property at Barangay Balibayon and atebtare
lot in Barangay Luna to provide additional affordable housing and relocation for informal settlers.

For Peace and Order the
. total crime volume last year reduced
2015 2016 - . ;
UG g by 44% with a reported 732 crimes
TOTAL 1321 732 (589) against the 1,321 recorded the
) previous yearQut of the 732 crimes
Index Crime 735 2% (479) reported, 431 crimes were cleared
Non-Index Crime 586 476 (110) reflecting a Crime Clearance
Total Crime Cleared 405 431 26 Efficiency (CCE) equivalent 9%
- — and out of 43 crimes cleared, 322
Crime Clearance Efficiency 31% 59% 28 were solved reflecting a Crime
Total Crime Solved 317 322 5 Solution Efficiency (CSE) equivalent
Crime Solution Efficiency 2% 44% 20 || to44% Both indicators also posted a
: significant increase of more than 20
AVerage Month‘\jcrlme Rate 71.2 43.10 (2810) percentage points from the previous
year.

Ly &dzLLI2 NI (2 GKS | RYhe PNPobdNdediait@a) @148 operatidds;2 Y R NIz
almost double that of the previous period, resulting to the arrest of 80 persons and the confiscation of
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more than P2.7 million worth of illegal drugs. A total of 1,657 drug personalities also responded to the
tbtQa OFff & LING 2F GKS LINRP2SO0 dac¢21KFy3aé FyR

We also started last year the construction of a new PNP builidinded from the generous
donation of P50 million from the Nickel Asia Corporation and Taganito HPAL Corporation.

We have continuously exerted efforts to improve ot Emergency Runs
capacities irDisaster Risk Reduction and ManagemgBtRRM)
Foremost among this ighe priority to institutionalize the | ©°00 5,162
DRRMO with the passage of an Ordinaest&blisting the office | 5,000 -
and thecreation ofrequired permanent positions to run it.

4800 3,203

3,000 -

Our Emergency Response Services remain in
forefront of our DRRM response mechanisms and they hg 2000
responded to no less than 5,162 emergency calls last year. TH 1,000 -
a whooping increase of about 61% comparedtite previous
year.

o

2014 2015 2016

On Sports DevelopmentAside from the support we have extended to other disciplines like
table tennis, chess, swimmingaratedo and others, we sustained the conduct of our irgehnool
Basketball Tournament; basketball being fiwémary passion amongst us Filipind®w on its & year,
more than 30 schools in various levels joined the tournament.

Let me now present the ECONOMIC
DEVELOPMENT initiatives  that we  have bbby
implemented inour city. Foremost is our sustained (in million PhP)

Agricultural Development &rvices We have | LGU Regular Agricultural

provided no less than P15.8 million from our owmn Development Programs 158
funds and accessedabout P20.1 millionfrom Bottoms-Up Budgeting i
external sourcedjke the Department of Agriculture '
anq BFARto support our various programs and i e e— 44
projects in crops anfisheries development.

Organic Agricultural 1

These cover agricultural development Program
support services like provision of prand post | Wigh value Crops
harvest facilities, provision of seeds, planting peyelopmentProgram 0.9
materials, fertilizers and other livelihood support
We have also continued the provision oftexsion
services, training and education, organization
development, marketing support and assistance l
crop insurance among others.

[ Irrigation Systems

Development =

\u))

TOTAL P 35.9
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On top of these services, we have also submitted and having validated by the Department of
Agriculture farmto-market oad projects amounting to no less than P94.0 million.

For Fisheries Developmentthe highlight of our support on top of the regular programs is the
implementation of the mariculture convergence project between the local government, DTI, BFAR and
DSWD fothe development of five (5) fish cages for 4Ps beneficiaries amounting to P10.1 nAilion.
undergoing implementation to date is the BFARded P2.85 million Community Fish Landing Center
and the P1.0 million aqusilviculture project.

For ourLivestock Developmensupport servicesthe provision of various veterinargupport
services consisting of, among others, animal
health care and disease prevention, animal
production including dispersal and ‘e

dispersal rabies prevention and contrgl ANIMAL HEALTH CARE
pasture development, meat processin 63,780 heads
livelihood supportand the operations of our DISEASE PREVENTION

city slaughterhouse remadnin the forefront
of our livestock development efforts.

No less thar63,780heads of various animalscluding poultrywere covered under t& regular
animal health care and disease prevention/control prog@the City Veterinary Office

On our animal production program, a total &7 animals were artificially inseminated
producing4,864 offspring. Another 3,110 offspring were producedtlgh natural breeding. For animal
dispersal and redispersal program, we have distributed a total of 104 heads last year benefitting farmers
in 37 barangays.

e s Tourism is another area
e —— [ \ .
. ,ATGUHSm ( ) where we have madesubstantial
B improvements Our tourist arrivals
COMPARATIVE TOURIST ARRIVALS . . hi | t
Caraga Region, 2015-2016 ST continue to increase reaching almos
T R T 300,000 last year and Increasing by
0 .
Butuan Gity 204,400 176134 2016 123 | more than 12% from the previous
Surigao City 272,863 299,977 2015 1,158 period.
Bislig City 42,186 46,131 6%i . . .
Cabadbaran Gy 14,284 29,307 it With increasing demand,uo
Tandag City 65,464 100,149 room accommodation supply also
OCCUPANCY . o
Agusan del Sur 155,782 156,295 increased by more than 6% from
Agusan del Norte 44,115 19,494 2016 39% 1,158 in 2015to 1,230 last year
Surigao del Sur 73,509 81958  ,015 35% | Average occupanagptes for gll types
Surigao del Norte 145,950 179,993 e of establishments also increased
Dinagat lslands 65,757 aga20  ‘pointincrease from 35%in 2015 to 39%ast year.
TOTAL 1,144,320 1,138,855 Moreover, our tourist arrivals remain

the best performer in the region
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surpassing altities and provincescluding our own regional center.

I would once againencourage ou business community especially those in the food,
accommodation, entertainment and related services to continue investing and upgrading your facilities
and servicesand most especially, to apply for accreditation with the Department of Tiourdlow me
at this juncture to thankthose who supporied our call for accreditation knowinthat it is only by
workingtogetherwherewe can push our tourism industry to greater heights.

P778 million new

For our Entrepreneurship, Business and Industn business investments:
’

Promotion, the number of registered business establishmen| o ‘
reached more than 3,800 @016and this increasedlightlyby 13% 160% |n.crease ram
last year previous year

Gross Sales
(in million PhP)

|
8,646.840)

There were 552 new business permits issued I
year and the capital reported for new investments totale
more than P778 millionThis is a huge 160% increase fro
the recorded new capital of P299 million in 20115275
new jobs were created from these new investments. ‘&211-977'

o _ 8,692.552)
For existing businesses, the reported gross sales

2016 increased to P8.6 billion and they supported a tof 7'896'291'
of more than 11,000 jobs. The increase in gross sa 6,585.651)
compared to the previous year totaled more th&400.0
million.

5,463.913 |

5000

Our ENVIRONMENTAL MANAGEMES¥fdrts remained on
track with the concerted efforts of different sectors supporting 650 Narra trees planted
various interventions in natural resource protection, conservatio-
and management. Through the National Greening Program, a tg
of 650 Narra trees and 3,300 mangrove pagules were planted in
various areas of the city.

3,300 Mangrove
propagules planted

Under the support of BUB Funds, a total of 34,800 seedlin 34,800 Falcata seedlings
of Falcata were produced and 29 hectares were developed in B produced
Mat-i. Mangrove and beach forest development project were als
pursued in pamership with the DENRENRO, particularly in the| 29 hectares of plantation
Brgys. of Dapsan, Manjagao, Nabago and Cabongbongan. area developed

For our Waste Management and Pollution Controservices, our 1{¥ear Solid Waste
Management Plan was approved last year by the National Solid Wastagdarent Commission. It is
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