CITY OF SURIGAO
State of Local Governance Performance Report
CY 2011
Overall Local Governance Performance
Of the five (5) areas annually reviewed and rated under the Local Governance Performance
Management System (LGPMS), the City of Surigao got an overall or average rate of 4.70 which is higher
than the previous year’s 4.33 average rating. This is considered high but still short of being exemplary.
All the five (5) areas gained ratings above the high benchmark of 4.0. Social Governance
maintained its 4.84 rating last year. Administrative Governance gained reaching 4.59 compared to last
year’s 4.11. The Fundamentals of Governance which rated 4.64 last year also gained at 4.77 this year as
well as the Environmental Governance from 4.29 to 4.85 and Economic Governance from the lowest last
year with only 3.78 to the highest gainer this year at 4.45.
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Surigao City, PY 2011
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A. Administrative Governance

In Administrative Governance, the LGU got excellent performance in two (2) out of four (4)
areas, particularly in customer service-civil applications, and human resource management and
development.
Customer Services. The annual processing of business permits during the renewal period
(January 2-20) remained to be kept at an average of two (2) hours. The institutionalized procedures
were further improved with the establishment of the Business Permits and Licensing Office (BPLO) in
line with recent directives from the Department of Interior and Local Government and the Department
of Finance. Modifications were also adopted in the application forms which now separated the Business
Permit to enhance the city’s ability to monitor and regulate incomplete applications and reduce the
number of required signatories to enhance the process of doing business.
The operations of the fully computerized Business Tax Assessment and Collection System
(BTACS) installed last April 2008 were also sustained providing the necessary backbone for streamlined
processing. Physical signages and process flow charts further aided the transacting public.
All in all, the system adopted by the key front line services, i.e. Business Licensing, Real Property
Tax Administration, Zoning Administration, Issuance of Building and Occupancy Permits, of the city
government remained to be within accepted national standards. It is with pride that the following
average processing time has remained to be rated High and Very High according to the standards set by
the Local Governance Performance Management System (LGPMS) of the DILG.
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AVERAGE PROCESSING TIME OF KEY LGU SERVICES
SERVICE AREA
Processing of Business Permit
Processing of Real Property Tax Document(s)
Processing of Building Permit
Processing of Occupancy Permit
Response to written inquiries

AVERAGE PROCESSING TIME
1 – 2 hours
30 mins – 1 hour
2 – 3 days
4 – 8 hours
less than 5 days
(for simple transactions/queries)

Continuing review of customer services was implemented in accordance with the passage of
R.A. 9485, the Anti-Red Tape Act (ARTA) of 2007. The Civil Service Commission during its mid-year
review found no serious flaws in the city’s implementation of the reforms adopted under the ARTA.
Among the customer service procedures noted to have satisfactorily adopted and complied with the
ARTA are: the posting of service procedures and flow charts, feedback drop boxes and customer
information counters. Further improvements that were made on the front line services are: the posting
of a notice for senior citizens’ lane in selected offices, e.g. treasurer’s office, and the re-establishment of
the citizen’s assistance counter in the city hall main lobby.
The Citizen’s Charter, the detailed guidebook of all the services in the city government which
provides ready information to all the transacting public was revisited with the aim for every department
to review and further refined the steps/process of their front line services. More than improving the
information contained in the booklet, said information was also maintained in the city’s website and
posted in the different offices of the city, especially in the front line offices of the City Treasurer, City
Assessor, and Building Official, to guide further the transacting public. This was done with the support of
the local business sector and civil society organizations.
Human Resource Management and Development. The city government maintained its 2nd level
accreditation from the Civil Service Commission (CSC). Activities relating to human resource recruitment,
evaluation, promotion and grievance system were done in accordance with the prescribed guidelines of
the CSC. A refresher training-seminar on Employee Conduct and Discipline, Retirement Benefits and
Counseling, Employees’ Performance Evaluation System and the Anti-Red Tape Act was conducted last
year.
Hearings and resolutions of conflict were conducted as part of the operationalization of the City
Grievance Machinery together with the conduct of meetings and ranking deliberations of the City
Personnel Selection Board.
Regular employee benefits like the year-end benefits and cash gift were provided including the
implementation of the next tranche of salary increases provided for in the Salary Standardization Law
(SSL-3). Additional cash benefits like the productivity enhancement incentive allowance were also given
to all employees. 130 qualified employees were also given step increment increases. Service awards for
those who have reached 30 years in service were given to eight (8) employees and another 21 received
the retirement awards.
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Employee Benefits Granted
Surigao City
2011
Particulars
Salary Increase (SSL-3)
Productivity Enhancement Incentive Allowance
Step Increment
Service Award (30 years in service)
New Appointments (original & promotion)
Retirement
Service Contracts
Job Orders: General Fund; Projects

Number of Employees
500 permanent employees
All employees
130
8
20
21
80
1,780; 767

Source: City Personnel Office

On top of providing the necessary personnel support services such as attendance and leaves
management, membership assistance to state pension funds and others, the city’s Human Resource and
Management Office also facilitated the re-launching of the GSIS automated service kiosk at the city hall
lobby. This provided greater convenience to city employees and that of other agencies for offsite
transactions.
Another activity conducted last year is the support extended to the Professional Regulation
Commission (PRC) for its outreach services in the renewal of professional licenses benefitting not only
licensed professionals of the city government but also those of the whole city and nearby localities.
Development Planning services also rated highly and almost excellent at 4.95. In line with their
regular mandate, the City Planning and Development Office (CPDO) was able to complete the
preparation of the Annual Investment Plan for 2012, the city’s Socio Economic Profile 2010, the City
Accomplishment Report 2011, including the integration and packaging of the annual State of the City
Address.
The continuing digital parceliary map development now covering all barangays of the city is
more or less 80% completed now covering 28,000 lot parcels. This is part of the sustained
implementation of the Surigao Land Administration and Management Project which among others cover
the development of a land records management information system utilizing geographic information
system.
Performance of its secretariat and technical support functions to the City Development Council
and its sectoral committees were effectively delivered, including networking and coordination with
concerned national government agencies and other departments of the local government, to include
representations in the Regional Development Council. Moreover, supervision of the data entry and
validation of the Community Based Monitoring System (CBMS) were transferred under its command and
has now completed the full data entry of 31 barangays.
Another critical management information system whose integration is handled by the CPDO is
the self-assessment tool developed by the DILG – the Local Governance Performance Management
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System (LGPMS) which formed the primary basis of the city’s garnering the award on Gawad Pamana ng
Lahi with the cash grant of P2.0 million.
The year in review also saw the favorable endorsement by the City Development Council of the
updated Comprehensive Land Use Plan (CLUP) covering the period 2011-2020. The difference with this
current CLUP compared to the previous ones is the integration of disaster risk reduction and climate
change adaptation in the determination of proposed land uses and development activities. This is in line
with the recent directives for LGU’s embodied under R.A. 10121 and the call of the times to increase
community awareness and readiness to reduce risks and adapt to climate changes.
Project development services and preparation of proposals and studies focused on agricultural
development, particularly the priority projects proposed for funding under the Mindanao Rural
Development Program (MRDP). No less than P30.6 million of various rural development projects were
approved by the MRDP.

Name of Project
1. Sukailang Potable Water Supply
System
2. Farm-to-Market Roads:
a. Ipil to Mabua
b. So. Guiso, Capalayan
c. Kabugwason to San Roque, Ipil
d. Poblacion to Tunga-tunga, Silop
e. Togonan to Kapatagan, Mabini
3. Community Fund for Agricultural
Development
a. Carabao Dispersal, Silop
b. Carabao Dispersal, Sukailang
c. Carabao Dispersal, Togbongon
d. Cattle Production, Anomar
e. Goat Production, Ipil
f. Cassava Production, Silop
g. Cassava Production, Mabini
h. Ginger Production, Mabini
i. Rice Mill, Capalayan
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Donor

Amount (PhP)

MRDP (World Bank)

3.500 million

MRDP (World Bank)

24.643 million
6.200 million
4.212 million
4.319 million
6.016 million
3.896 million

MRDP (World Bank)

2.500 million
200.0 thousand
200.0 thousand
200.0 thousand
200.0 thousand
200.0 thousand
200.0 thousand
200.0 thousand
200.0 thousand
500.0 thousand

Local Legislation performed the lowest but still above the benchmark at 3.42. In 2011, the
Sangguniang Panlungsod under the leadership of Hon. Vice Mayor Danilo C. Menor went on full steam
and buckled down to work passing a total of 452 legislative measures. Of this total, 21 are Ordinances
constituting local laws, 77 covering appropriation, and 22 are measures approving or affirming budgets
of the city’s barangays.
The members of the Sannguniang Panlungsod also actively pursued the conduct of public
consultations through committee public hearings and related activities to ensure that legislative actions
are duly representative of the people’s aspirations and that concerned stakeholders are duly heard.
Moreover, members of the council also

City Ordinances Enacted
Surigao City
2011
Ordinance
Number
314
315
316
317

318
319
320
321
322
323
324
325
326

327
328
329

330

TITLE
Providing for City Legal Support and Assistance for other Purposes.
Authorizing the Borrowing of the City of Surigao in the amount of One Hundred
Twenty Million Pesos (P120,000,000.00) to fund the Purchase of Heavy Equipment.
Fixing the Fees for the Courses and Trainings Offered at the Livelihood Training and
Productivity Center, its Operation, and other Purposes.
Establishing the Night Market at the Surigao City Boulevard every Friday and
Saturday from 4:00 p.m. to 12:00 midnight, Providing Guidelines therefor and for
Other Purposes.
Creating the City Disaster Risk Reduction and Management Office, Providing Funds
therefor and for Other Purposes.
Amending Ordinance No. 305, s. 2010 and for Other Purposes.
Amending Ordinance No. 315 s. 2011 and for Other Purposes.
Fixing Retal Fees per Day for Occupants of a Space/Stall at the Fish Landing Area and
for Other Purposes
Amending Ordinance No. 320 s. 2011 and for Other Purposes.
Amending Ordinance No. 300 s. 2010 and for Other Purposes.
Providing Venue for Trade Fair, Closing Certain City Streets or Portions Thereof and
for Other Purposes.
Amending Ordinance No. 228, s. 2005 and for Other Purposes.
Amending Ordinance No. 260 s. 2007 and for Other Purposes, otherwise known as
An Ordinance Regulating the Trading of Copra and Setting Standards, Guidelines and
Policies Therefor and for Other Purposes.
Creating the Position of Supervising Tourism Operations Officer and Providing Funds
Therefor.
Creating the Position of Driver 1 with Salary Grade 3 and Providing Funds Therefor
and for Other Purposes.
Abolishing Positions Including their Appropriation and Creating New Positions and
Providing Funds Therefor in the Sangguniang Panlungsod of Surigao City and for
Other Purposes.
Granting Productivity Enhancement Incentive to All Elective Officials and City
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Ordinance
Number
330-A
331
332

333

TITLE
Government Employees having Permanent Status and for Other Purposes.
Creating the Business Permit and Licensing Office under the Office of the City Mayor
and for Other Purposes.
Granting Additional Compensation and Wages to those Who Have Rendered Services
to the City Government and for Other Purposes.
Authorizing the Borrowing of the City of Surigao in the Amount of Ninety Five Million
Seven Hundred Seventy Five Thousand Pesos (P95,775,000.00) to Fund the Purchase
of Heavy Equipment and for Other Purposes.
Granting Additional Honorarium to Those Who has Rendered Services in the City
Government of Surigao and for Other Purposes.

B. Valuing Fundamentals of Governance
Surigao City values and maintains good governance in the context of Transparency,
Participation, and Financial Accountability, doing an excellent performance in two (2) out of three (3)
sub-areas of Valuing Fundamentals of Governance.

The city must sustain its excellent ratings in transparency and financial accountability and must
further improve efforts towards greater citizen participation.
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Transparency. In accordance with the provisions of the Anti Red Tape Act of 2007 (ARTA), the
city has sustained the required procedures and mechanisms for greater transparency in its operations,
transactions and services provision. The year 2011 saw the review and revisiting of the city’s Citizen’s
Charter with each concerned department updating their service standards. The Civil Service Commission
also conducted a service audit in selected departments of the city government middle of the year in
review and there were no adverse findings in the city’s front line services provision nor in its information
provision.
Among the procedures noted to have satisfactorily adopted and complied with the ARTA are:
the posting of service procedures and flow charts, feedback drop boxes and customer information
counters, the conduct of the annual state of the city report, and posting of relevant information and
other updates in the city’s website. Further improvements that were made on the front line services are:
the posting of a notice for senior citizens’ lane in selected offices, e.g. treasurer’s office, and the reestablishment of the citizen’s assistance counter in the city hall main lobby. In line with the full
disclosure policy of the national government as mandated through the DILG, the city is also compliant
with the required postings of budgetary and financial documents on a quarterly and annual basis.
The new project phase of the USAID-supported Transparent Accountable Governance (TAG)
Project, which focused on local resource and budget tracking were undertaken and implemented here in
the city in partnership with the Balay Mindanao Foundation and local civil society organization partner –
REACH Foundation.
Participation. The local special bodies such as the City Development Council, City School Board,
City Health Board, the Peace and Order Council and the now City Disaster Risk Reduction Management
Council which is the former City Disaster Coordinating Council, which has been reorganized under the
new term 2010-2013 performed its mandated functions with the required balance of representation and
participation from the non-government sector. Regular and special meetings, more than the required
number were conducted last year as part of the discharge of their functions.
Six (6) more civil society organizations (CSO’s) were accredited last year bringing to a total of 44
the number of accredited CSO’s that are members of the city’s various local special bodies and special
committees. This is in line with the continuing drive of the city through the City Planning & Development
Office and the Sangguniang Panlungsod to gather more CSO’s for greater participatory governance.
The Sangguniang Panlungsod has for its part also adhered to enhancing people participation in
governance during the conduct of various committee meetings and public hearings.
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Fiscal Accountability and Performance. The city’s income last year totaled P518,319,359.97 and
this increased by 3.81% compared to that of 2010. In the last five (5) years, the income of the city grown
at a rate of 4.46% per annum.

COMPARATIVE LGU INCOME
2007-2011
(in million PhP)

499.290

550
500

439.804

442.970

518.320

449.210

450
LGU Income

400
2007

2008

2009

2010

2011

The LGU share of the Internal Revenue Allotment in 2011 totaled P388.995 million. This is 7.44%
higher than the IRA share received in 2010 which totaled P362.046 million. Out of the total income, the
IRA accounted for 75.55%. This is higher than the dependency last year at only 72.5%. Locally-sourced
revenues totaled P129.325 million in 2011 and this increased by 9.77% from the preceding year’s local
income of P117.809 million.

RATIO OF IRA TO TOTAL INCOME
2010-2011
Surigao City
Local
Income &
Other
Sources
25%

IRA
75%

2011
TOTAL INCOME – P518.320 million
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Local
Income &
Other
Sources
27%

IRA
73%

2010
TOTAL INCOME – P499.290 million

Source: Local Governance Performance Management System (LGPMS)

Despite the increase in the city’s local income, the dependency rate from external revenue
sources particularly the IRA for 2011 still increased to 75.55%. This is more or less equal to the average
of cities for the same income classification but much higher than the national average for cities which is
about 67.6% only.
On the other hand, the regular revenues to total income ratio for 2011 show that the city’s
regular revenues (local income + IRA) which totaled P515.745 million account for as much as 99.50% of
the city’s total income. The regular revenues increased by 7.47% from last year’s P479.855 million. The
city’s performance in this regard is exceptional for this is higher than the averages for 3 rd class cities and
even the national average for all cities in the Philippines.

Source: Local Governance Performance Management System (LGPMS)
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Among the major contributors of the city’s locally-sourced revenues are: income from
economic enterprises 24.95% of the total local income, business taxes 22.78%, business and service
income 17.65%, real property taxes 11.57%, and special education tax 9.31%.
The IRA share on the other hand constitutes the bulk of the income from external sources
accounting for as much as 99.4%.

STATEMENT OF RECEIPTS BY SOURCE
Surigao City
2011
INCOME SOURCE
A. LOCAL SOURCES
1. Tax Revenue
a. Real Property Tax
b. Special Education Tax
c. Business Tax
d. Other Local Taxes
2. Non-Tax Revenue
a. Regulatory Fees (Permits, Licenses & other fees)
b. Business & Service Income
c. Other Income/Receipts
d. Income from Economic Enterprises
SUB-TOTAL
B. EXTERNAL SOURCES
1. Internal Revenue Allotment (IRA)
2. Share from PCSO/VAT
3. Share from National Wealth, Mining Fees
4. Borrowings
SUB-TOTAL
TOTAL RECEIPTS
Source: City Accounting Office
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AMOUNT
(PhP)

14,708,339.19
11,841,690.87
28,967,519.44
5,939,291.86
10,543,513.97
22,443,967.91
987,189.49
31,728,809.64
127,160,322.37
388,995,890.00
934,232.75
1,228,914.85
0
391,159,037.60
518,319,359.97

2011 Local Income Distribution
(P127.160 Million)
Special
Education Tax
9.31%

Economic
Enterprises
24.95%

Business Tax
22.78%
Other Taxes
4.67%
Real Property
Tax
11.57%
Other Sources
0.78%

Regulatory Fees
8.29%
Business &
Service Income
17.65%

In terms of collection performance in 2011, the income from economic enterprises showed an
efficiency rate of 97% collecting P31.72 million against their estimated income of P32.75 million for the
same year. This surpassed their previous year’s performance of only 95%. Business tax collection lodged
the highest performance registering 101% surpassing their target of P28.745 million with an actual
collection of P28.967 million. This performance is a complete turn-around from the previous year’s
recorded collection rate of only 67%.
For real property taxes, the total assessed value of taxable real properties totaled more than
P1.489 billion as of end of December 2011. This assessment has an estimated tax due (basic + special
education tax) of P37,240,381.50. The collection of both basic real property tax and special education
tax for the same period totaled P26,550,030.06 which is lower than the previous year’s collection of
P28,106,441.50. Based on the total collections versus the total assessed tax due, real property tax
accomplishment rate for 2011 is 71.29% which is way lower than the preceding year’s performance of
77%. For basic real property tax collection versus the target income, the performance is much lower at
69% only. This is due to the non-payment of a single big-ticket account of the local cement manufacturer
whose payables including delinquencies reached more than P9.4 million by the end of 2011.

Expenditures. The city’s total expenditures for 2011 totaled P469,884,850.99. This is lower by
about 4% compared to last year’s expenditures. The largest expense went to general services which
includes governance and administration functions 54%, followed by social services 29%, economic
services 10%, debt servicing 4% and expenses supportive of the local school board operations under the
special education fund 3%. The general services expenditures reduced by four percentage points while
social services , economic services and education expenses increased by two (2), one (1), and one (1)
percentage points respectively. Debt services remained at 4%.
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2011 Expenditures
Debt Services
4%

Special Education
Fund
3%
General Services
54%

Social Services
29%

Economic Services
10%
General Services

Economic Services

Debt Services

Special Education Fund

EXPENDITURES
General Services
Economic Services
Social Services
Debt Services
Special Education Fund
TOTAL

Social Services

AMOUNT (PhP)
255,564,828.40
44,529,022.38
137,934,127.17
19,128,920.89
12,727,952.15
469,884,850.99

The total expenditures of 2011 amounting to more than P469.884 million constitute a per capita
expenditure of P3,348.76 based on a projected 2011 population of 140,316 (base year NSO 2007). This
year’s per capita expenditure reduced by 5.44% than the previous year’s P3,541.62. However this is still
considered exemplary for it remained higher than the average per capita expenditure for 3 rd class cities
at only P2,898.17 and higher than that of the national average for all cities at P3,387.96 for the same
year.
Debt servicing remained to be kept at 4% with expenditures of P19.128 million. This is way
below the less than 20% requirement in the Local Government Code and still considered exemplary
being within the 0-8% bracket of the local governance performance standards.
The income from local economic enterprises in 2011 totaled P31,728,809.64 and the
expenditures recorded a total of P22,792,722.42 for a net income of P8,936,087.22. This increased by
81% higher than the net income of last year which is P4,932,794.85. Consequently, the profitability rate
also increased to 28.16% compared to last year’s 17.14%. This profitability rate of more than 20% is
already exemplary based on local governance performance standards.
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Collection expenditures (treasury and assessment services) in 2011 totaled P21,914,424.03
which is higher than last year’s expenditures of more than P18.13 million. But with a higher locallysourced income this year at P127,160,322.37, the cost-to-collection ratio improved to 17.2% from last
year’s 20%. This means that the city spent less than 18 centavos for every Peso that it collects. This
amount is better than the average for 3rd class cities whose cost to collection ratio is almost 20%.
However, improvements have still to be made to bring it much lower than the prevailing national
average for cities which is less than 15% and even at the ideal less than 10% local governance standard.

Source: Local Governance Performance Management System (LGPMS)

In terms of budget performance, the breakdown of budget appropriations based on actual
obligations for 2011 for both the general fund and economic enterprises showed maintenance and
other operating expenditures (MOOE) together with the Special Purpose Appropriations accounting for
the largest share at more than 50%. This is followed by personnel services at 34%, development fund
12%, disaster risk reduction and management (DRRM) fund at about 2.38%, capital outlay 1.25% and the
annual aid to barangays has a share of less than 1%.
The actual obligations for Personnel Services (PS) in the general fund totaled P141,293,684.53 in
2011. This represents about 32.44% of the city’s total expenditures for that year. Such is still lower than
the allowable 45% PS expenditures for 3rd class cities. This percentage of PS expenditures is lower than
the average for 3rd class cities at 38.03% and even that of the national average for all cities at 37.36% for
the same period.
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C. Social Governance
Social Governance looks into four areas: Health Services, Support to Education Services, Support
to Housing and Basic Utilities, and Peace, Security and Disaster Risk Management. The City Government
of Surigao during performance year 2011 achieved an excellent rating in support to housing and basic
utilities and got high ratings in the following: health services 4.87, education services 4.75, peace,
security and disaster risk management at 4.75.

Health Services. Basic health
service is a right of every citizen. Hence,
the City Government of Surigao, as the
primary duty bearer, continued to
improve the quality and delivery of
health programs and services during the
year in order to uplift health status and
improve the quality of life of the people,
especially those residing in the island
and far-flung barangays.

Vital Health Indices 2010-2011
Index

2009

2010

2011

Crude Birth Rate*

20.04

18.01

20.09

Crude Death Rate*

6.50

5.56

6.29

Infant Mortality Rate**

16.32

11.63

12.22

20.22

17.83

16.42

0.71

1.16

0.70

77%

84%

Under Five Mortality
Rate**
Maternal Mortality Rate**
Fully Immunized Child
*per 1,000 population
** per 1,000 live births

Since 2010, top priority has
been given to maternal and child health
programs to support the Millennium Development Goals and address maternal and infant mortalities.
Six (6) public birthing homes became operational 24 hours a day, two (2) of which were located in the
island barangays of Talisay and San Jose. Correspondingly, trainings were provided to skilled health
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professionals on the operation of these facilities by the United Nations Fund For Population Activities
(UNFPA), including supplies, equipment and life-saving drugs.

The modern birthing facility (above left) and the Breastmilk Express Station and
Breastfeeding Corner (right) at the San Juan District health Center

In 2011, 84% of the total deliveries in the city were handled by skilled health professionals,
mostly doctors and midwives, and within a health facility, which is above the National Maternal
Newborn Child Health and Nutrition (MNCHN) target of 80%. The six (6) public birthing homes catered
to a total of 562 deliveries, a significant increase of over 600% since 2009. In the same year, the Basic
Emergency Obstetric and New-born Care Facility (BEmONC) was inaugurated in Barangay Taft. This
facility is expected to help achieve the Millennium Development Goals by improving further the health
status of women and children. Furthermore, Breastfeeding Express Stations were established in 10
barangays, including the Eva Macapagal Terminal at the base port and the Lipata Ferry Terminal, to
strengthen the implementation of the Milk Code. This was made possible through the support of the
League of Intimates Services Oriented, Inc. (LISO) and World Vision, a non-government organization.
With the launching of the Maternal Newborn Child Health and Nutrition (MNCHN) strategy of
the Department of Health, trainings were provided by the Philippine Obstetrical & Gynecological Society
Foundation, Inc. and the UNFPA to the rural health midwives in providing maternal and child health
care.
Owing to these initiatives, the maternal mortality rate was reduced from 1.16 for every 1,000
live births in 2010 to 0.70 in 2011.
The Expanded Program on Immunization covered
3,173 children, which was 84% of the target as compared
to the 77% accomplishment during the previous year. The
same level of accomplishment applied to the Measles –
Rubella Supplemental Immunization Activity (MRSIA) or
“Iligtas sa Tigdas ang Pinas”, a special nationwide activity
conducted in the middle of the year wherein eligible
children aged nine (9) to 95 months received the Measles –
Rubella (MR) vaccine. The “door to door” Immunization
strategy was utilized for this activity.
Weekly Ovi-Larvicidal Trap Monitoring
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Cases of Dengue decreased by almost 30% compared to the previous year with a fatality rate of
0.39. To further strengthen Dengue control, two (2) programs were undertaken in coordination with the
Department of Science and Technology (DOST) and Center for Health Development (CHD)in Caraga: the
installation of insecticide-treated curtains in elementary schools located at Washington, Taft, San Juan
and Luna; and the Ovi-Larvae Trap System which was piloted in Day-asan, Balibayon and Cagniog.
Education Services. The City Government appropriated 11.3 million from the Special Education
Fund to provide for the personal services of 126 school board teachers and 21 non teaching staff. The
monthly salaries of school board teachers were increased from P6,000.00 to P7,500.00. Funds were also
allocated for other special purposes related to education such as: Repair and maintenance of school
buildings, Alternative Learning System, titling of school sites, and Sports Development/Physical Fitness.
In total, about P13.5 million from the Education Fund was invested in 2011. Under the general fund, 42
infrastructure projects involving the construction, improvement and repair of school buildings were
undertaken with a total cost of P2.2 million. Moreover, under the School Based Repair and Maintenance
Scheme (SBRMS) and the Quick Response Fund of the Department of Education, over P1.3 million was
expended to undertake the repair and rehabilitation of three (3) elementary schools and minor repairs
in 26 elementary schools and four (4) secondary schools.

Basic Performance Indicators
Performance
Indicators
Participation Rate
Completion Rate
Drop-out Rate
Achievement Rate
Cohort-Survival
Rate
Repetition Rate
Teacher
Pupil/Student Ratio
Setting
Pupil/Student Ratio
Classroom
Pupil/Student Ratio

Elementary
SY 20092010

SY 20102011

81.31
77.93
0.02
75.37

88.60
74.70
0.02
77.03

76.49

78.31

Level of
Accomplishment

Secondary

Level of
Accomplishment

SY 20092010

SY 20102011

(+)7.29
(-)3.23
(+)1.66

42.39
74.32
1.23
52.21

48.17
73.86
1.08
48.89

(+)5.78
(-)0.46
(-)0.15
(-)3.32

(+)1.82

77.33

78.89

(+) 1.56

(-)0.43

1.73

(+) 1.02

1:42.94

1:1.10

(-)0.20

1:1.10

(-)0.03

1:37.86

(-)0.57

1:50.83

(-)3.19

1.21
1:32.65

1:33.67

(-)0.84
43.77

(+)0.83

Source: City DepEd

The table above shows that the participation rate in both the elementary and secondary levels
increased in SY 2010-2011 as compared to the previous school year. The participation rate for the
elementary level was higher than the regional figure of 76.92% (SY2009-2010). However, in the
secondary level, the participation rate fell short of the National EFA (Education For All) target of 63.62%.
Completion rate in the elementary and secondary levels showed a slight decrease of 3.23% and
0.46 respectively, while Cohort Survival Rate in both levels posted positive increases during the year.

17 | S L G R 2 0 1 1

Teacher to pupil/student ratio in the public sector was 1:33 and 1:43 for the elementary and
secondary level, respectively, in SY 2010-2011. Such figures showed that secondary level was below the
standard teacher: student ratio of 1:40. The same holds true for the classroom to student ratio of 1:50
The City’s literacy rate was estimated at 96.2% in 2009 (per MBN Survey). This represents a
1.62% increased from 94.58% in 2000 (NSO Survey). Considering the presence of Alternative Learning
Schemes (ALS), classes in Basic Literacy and Numeracy, Educational Assistance in the form of
Scholarship, skills and other livelihood trainings, the literacy rate was expected to continually improve
within the next years.
Through the City Scholarship Program, 266 poor but deserving students were able to enroll in
the different technical-vocational and higher education institutions in the city. Of the total scholars, 52
were expected to graduate in 2012. This year, the city
expended P3.5 million to ensure that poverty would not
become a hindrance to one’s pursuit of higher
education.
Information Communication Technology (ICT)
has been integrated across all subject areas in the
secondary level to make learning more interactive,
interdisciplinary, collaborative and authentic. Towards
this end, 17 secondary schools were already identified
to be recipients of the Department of Education
Internet Connection Project (DICP).

A Special Education Class

Education for All or EFA was pursued continually
by the department and the City Schools Division in particular, in consistent with its goal of developing
special children and Special Education (SPED) teachers as well. In 2011, enrolment in the Special
Education (SPED) Class for differently – abled children increased from 66 in 2010 to 69. Correspondingly,
the enrollment for Special Education for Gifted Talented (GT) and Fast Learners (FL) increased from 85 to
129 and from 1,024 to 1,056, respectively. As a concrete expression of his support, the City Mayor
donated books and educational CDs for the use of GT classes. The Women of Worth (WOW) Surigao led
by the First Lady of the City, significantly contributed to the EFA goals of the City Division by providing
each Grade I child with a school bag, books and a set of school supplies.
Madrasah education for local Muslim children was upgraded and integrated at the Surigao City
Elementary School, through the implementation of Arabic Language and Islamic Value (ALIVE) Program
and Language Enhancement and Pedagogy (CLEAP) or Arabic Language and Islamic Values Education.
Still in line with its EFA goals, the City Division strengthened the delivery of Alternative
Education to reach out to those who were not attending formal school through non-traditional
methods. In addition to its regular ALS programs, the City DepEd also launched the Radio-Based
Instruction Program and the eSkwela Program.
In the area of technical – vocational education, the City Government sustained its
Livelihood Training and Productivity Program through the Operation of the Livelihood Training and
Productivity Center (LTPC) in Barangay Luna. 793 trainees in three batches were able to complete short
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term technical – vocational courses with Basic Computer Education posting the most number of
enrollees. Trainees who passed the National Certification 2 (NC 2) reached 430 as of 2011.
Seven (7) LTPC trainers passed the NC2 and three (3) programs offered at the training center
(Shielded Metal Arc Welding NC 2, Beauty Care NC 2 and Electrical Installation and Maintenance) were
accredited by the Technical Education and Skills Development Authority (TESDA).
The TESDA administered the Private Education Student Fund Assistance (PESFA). Of the 418
graduates, 388 underwent assessment and 215 were given certification in different qualification. Of
this, 102 were employed in different business establishments and industries.
Training for Work Scholarship Program (TWSP) served as avenue to provide equity and access to
quality education and training. There were 386 graduates of which 367 assessed and 225 certified as
successful scholars. This program was funded by two (2) congressmen of Surigao del Norte in the
amount of P3.5 million.
Furthermore, 10 persons were trained under the Specialista Technopreneurship Program (TSTP).
This program was initiated by TESDA to push economic growth by way of encouraging TESDA trained
and nationally-certified graduates to develop their own livelihood enterprise.

Support to Housing and Basic Utilities. The City Government continued to provide security of
tenure to disadvantaged households particularly the informal settlers by facilitating the transfer of titles
to the beneficiaries of the Canlanipa Housing Project and assisting the Couples for Christ (CFC)
beneficiaries for their Gawad Kalinga housing project in Barangay Canlanipa.
In line with the continuing implementation of
the Urban renewal Program, the City Government
conducted survey of structures located along shorelines
and other identified danger zones. Illegal structures
were issued notices to voluntary vacate and dismantle
structures in accordance with RA 7279 to prevent the
proliferation of informal settlers.

Nickel City Habitat for Humanity Inc. (NCHHI)House
Dedication at the Canlanipa Housing Project Phase
IV with City Mayor Ernesto Matugas (left) and Dr.
Yul del Carmen, NCHHI chairperson
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Through regular meetings of the City Urban
Development and Housing Council (CUDHOC), disputes
relating to lot occupancy vendee of rights and families
affected by government infrastructure were
immediately negotiated and 28 CUDHOC resolutions
were appropriately acted upon. Total collection for
2011 amounted to P1.4M which included Canlanipa
Housing Project Phase I (Canlanipa Homes), II, III, IV and
certification/ inspection/ research fees.

On Disaster Risk Reduction and Management, the Surigao City Police Station reported a
total crime volume of 1,008, with an average crime rate of 763 per 132,151 population. Index crimes
constituted 82% of the total crimes while non-index constituted 18%.
The below standard police to population ratio of 1:1,573 was seen to be a contributory factor to
the rise in petty crimes and the decline in Crime Solution Efficiency which was pegged at 17.46%.
Through the vigilance of the 84 uniformed personnel
of the Surigao City Police Station, 29 persons were arrested
for illegal gambling and 19 for illegal drugs. 8,354 board feet
of illegal lumber were confiscated and turned over to the
DENR. Anti-Carnapping operations led to the recovery of 27
vehicles and arrest of three (3) suspects. Moreover, the
relentless campaign to neutralize wanted persons resulted to
the arrest of 69 persons with standing Warrants-of-Arrest. For
violation of RA 9208 or the Anti-Human Trafficking Act, four
(4) persons were apprehended and charges appropriately
filed in court.

Posting of Police hotline

Establishing strong community relations translates to
better crime prevention as it seeks to broaden the mass base
that actively supports and participates in various aspects of
law enforcement. Along this line, the City Police station
established a mobile hotline number and posted the same in
conspicuous areas. The station also conducted information,
education and awareness campaigns to underline the
community’s vital role in maintaining peace and order and
ensuring public safety.
Barangay Peacekeeping Action Teams (BPAT) were
organized in 23 barangays both in the island and mainland
barangays.
In 2011, there were 29 fire incidents in the city with
zero casualties. Compared to the previous year, this figure
represented a 38% decrease in the number of fire incidents.
The total estimated damage was pegged at P14.8 million.

BFP personnel distributing fire safety tips
to the public

The Surigao City Fire Station had an actual strength of
56 firefighters, who were assigned at the central station, San
Juan Sub Fire station, and the Fire Boat Fire Station, reflecting
a fireman to population ratio of 1:2,359.

The Station conducted year-round fire safety seminars and Fire Drills, massive inspection of
dormitories, boarding houses and schools, aired Fire Safety Reminders and campaigned for Safety
Against Fire Emergencies. Furthermore, it supported the programs of the local government, particularly
in the implementation of its Waste Management Program and the customary celebration of significant
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events. During the observance of the Disaster Consciousness
Month, the Surigao City Fire Station actively participated in
the first ever Surigao Shakedown 2011, which was a civil
defense exercise.
The Quick Action Response Team (QART) efficiently
extended Emergency Medical Services to 3,913 people with
cases ranging from childbirth, vehicular accidents, stabbing
incidents and other kinds of medical runs. It also provided
medical transports to hospital facilities within and outside the
city. Moreover, the QART proved itself to be invaluable
especially during the occurrence of natural disasters when
search, rescue and retrieval operations needed to be
undertaken.
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D. Economic Governance
Owing to the broader scope of economic development which is affected by the interplay of
various factors not only in the local level but also on a national and global scale, the area is among the
lowest rated in 2010 but has shown considerable rebound this performance year 2011. From only two
(2) areas gaining benchmark performance last year and one (1) even below average, all the three (3)
areas of support to agriculture 4.67, support to fishery services 4.68, and entrepreneurship, business
and industry promotion 4.00 rendered high performance ratings in 2011.

Support to Agricultural Sector. The year ushered in a flashflood that caused significant damage
to agriculture and fishery amounting to P3.5 million. In response, the City Government through the City
Agriculture Office, distributed 700 bags of palay to the affected farmers under the Rapid Seed Supply
Financing Project- Extension Phase of the Department of Agriculture. Vegetable seeds were also repacked and handed out to affected small vegetable growers. The rehabilitation efforts benefited not
only the affected areas but covered adjacent farms of marginalized farmers giving a total number of 285
individuals served.
Notwithstanding the challenging start of the year, 2011 was very rewarding. Of foremost
importance was the birth of the SURIGAO CITY AGRI-FISHERIES AND AGRO-INDUSTRIAL DEVELOPMENT
PROGRAM (SAFIDEV), which is the flagship program of the local government unit for 2012 and beyond.
The increase in the budget of the City Agriculture Office made possible the start of implementation of
new agri-fishery projects. The initial planting material requirement of the organic coffee production
project for example, numbering 20,000 pieces, was purchased on the last quarter of the year and
stocked pending distribution at the City’s Central Nursery at Barangay Luna. For the first time, a roll-over
fishery program on lobster culture was embarked by the local government unit. An initial stock of 350
juvenile lobsters was given to identified recipients for culture to the desired market size.
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Under the Rapid Seed Supply Financing Project- Extension Phase of the Department of Agriculture, the
office distributed 917 bags of certified seed to 395 farmers. As additional support, 150 liters of WellGrow organic fertilizer, 30 kilos zinc Phosphide Rodenticide, and 300 kilograms of Zinc Sulfate were also
given out.
Palay Seeds Distribution.
Program/Activity/Project
Rehab of Rice Areas Affected by
Flashflood, January 2011

No.
of No. of Recipients
Bags
700

Support for the Regular Cropping
Season

142

Purchase Assistance

75

Total

917

395

Remarks
Under the 50:50 Scheme of
the
Department
of
Agriculture
Under the 50:50 Scheme of
the
Department
of
Agriculture
Direct Purchase to Seed
Supplier

Source: City Agriculture Office

The Department of Agriculture Regional Field Unit (DA RFU) - 13 also made possible for the local
government unit to distribute three (3) units of Water Pumps for irrigation purposes to the same
number of recipients at Brgy. Ipil, this city.
DA RFU - 13 provided five (5) sacks of Open Pollinated Variety (OPV) corn which was distributed
to five (5) key influential corn planters for
demonstration purposes at Barangay Bonifacio.
For High Value Commercial Development
Program (HVCDP), the RFU – 13 distributed more than
5,000 pouches of assorted vegetable seeds to farmers
for backyard and small-scale cultivation citywide.
Beneficiaries of the vegetable distribution totaled 475
individuals.
Agricultural extension workers were assigned
in the different barangays to ensure greater
participation of farmers and fisherfolk in making
decisions, understanding their own situations and
crafting their own development strategies,
opportunities for their improvement and relationship
building in the community.

Distribution of Certified Seeds under the 50:50 RASSFIP of
the Department of Agriculture

Collective services by Agricultural Technicians benefitted 4,337 farmers. Additional 2,622 more
farmers gained from trainings/seminars/field trips/farm tours conducted solely by the City Agriculture
Office in collaboration/coordination with other agencies.
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Extended Services, No. of Farmers Served and Area Covered.
Services Extended
Cultural Management Practices
Pest Identification/Control
Disease Identification/Control
Nutrient Deficiency Identification/
Fertilizer Recommendation
Soil Analysis
Rice seed procurement
Corn Seed Procurement
Vegetable seed distribution
Submitted Project Proposals
(21)
Approved submitted Project Proposals (7)

No. Farmers Served
1,310
987
882
15
7
917
6
213
-

Area Covered (ha.)
1,520
735
913
20
7
395
5
-

Source: City Agriculture Office

In collaboration with other government line agencies and private entities, the City Agriculture
Office established and maintained several demonstration projects relative to several commodities,
namely: PalayCheck System Rice Demonstration Project; Cassava Nursery and Demo Project; and
Assorted Vegetable Demonstration.
The City Agriculture Office continued to pursue its mandate of providing quality planting
materials to farmers and other interested individuals. To achieve this, aside from its central nursery at
Barangay Luna, satellite nurseries were established by the technicians in the barangays. While the
Central Nursery produced seedlings of assorted forest trees and asexually propagated fruit trees,
satellite nurseries served mainly as production areas for vegetable seedlings.
A total of 9,772 seedlings of assorted fruit and hardwood trees were produced at the central
nursery. On the other hand, an estimated number of 12,000 assorted vegetable seedlings were
distributed courtesy of the satellite nurseries. The number of individuals that took advantage of the free
planting materials to benefit from the program totaled 251.
In terms of Support to Fisheries Services, commercial and municipal fisheries posted a total
production of 13,625.4 metric tons. Fishery showed a very slight decrease in production by 1.81 m.t
from 2010 to 2011. The decline in fish production was attributed to the increase in population coupled
with the improved fishing technology which brought stress to the marine and coastal ecosystem thereby
affecting the scarcity of fishes in some fishing areas.
Fishery
Commercial
Municipal
Marine
Inland
Total
Source: City Agriculture Office
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Production (m.t)
2010
2011
2,512.91
2,512.60
10,980.30
134.0
13,627.21

10,979.00
133.8
13,625.4

Difference
(m.t.)
(.31)

Percentage
Increase/(Decrease)
(.012)

(1.3)
(0.2)
(1.81)

(.011)
(.15)
(.013)

Entrepreneurship, Business and Industry Promotions. The city government sustained the OneStop-Shop in the processing of business permits, and the undertaking of business tax mapping activity
simultaneous with the inspection of business establishments for assessment and collection purposes. As
of CY 2011, the city registered a total of 3,343 business establishments. This is about 1% decrease
compared against year 2010 of 3,423 establishments.

Comparative No. of Registered Business Establishments
Surigao City, CY 2007-2011
2007
2,972

2008
3,374

2009
3,423

2010
3,388

2011
3,343

Source: City Treasurer’s Office, Surigao City

Among the noticeable commercial development last year was the establishment and
operationalization of Gaisano Mall, the pioneering mall constructed in Surigao City.

City Mayor Matugas with Henry Gaisano II together with
other local officials during the ground breaking ceremonies
last March 17, 2011.

The two-storey Gaisano Mall in Surigao was opened to the
public last December 16, 2011 with construction still 60%
complete.

The Department of Trade and Industry (DTI), Surigao del Norte Station sustained its campaign
on Business Name Registration (BNR). As of 2011, DTI recorded a total of 659 business name registrants,
of which 374 firms accounted for the services sector, 245 firms from the trading sector, and 40 firms
from the manufacturing/processing sector. The 2011 business name registration showed an increase of
4.25% compared against 2010 of 631 firms. This increase was attributed by the following interventions,
namely:
1.
2.
3.
4.
5.

Monitoring of compliance to Fair Trade Laws
Follow-up activities thru phone calls
Implementation of the Social Development and Management Program of Taganito Mining
Promotion of 50% discount of the registration fee
On-line BN registration briefing
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Comparative No. of New Business Name Registration
Surigao City, CY 2010-2011
Source of Business

No. of Business Name Registered
2010
2011
240
245
341
374
50
40
631
659

Trading
Services
Manufacturing/ Processing
TOTAL

% Increase (Decrease)
2.04
8.82
(25.0)
4.25

Source: Dept. of Trade & Industry, SDN

Business Investments
The total business investments in 2011 amounted to P234.664 million. This is about 29%
increase compared against year 2010 of P166.408. The increase of business investments in 2011 was
attributed by the services sector of about 37.82%, followed by the trading sector of 10.93%.

Comparative Business Investments
Surigao City, CY 2010-2011

SOURCES OF
BUSINESS

Trading
Services
Manufacturing/
Processing/
Production

TOTAL

NO. OF FIRMS

EMPLOYMENT

2010

2011

2010

2011

240
341
50

245
374
40

655
1,067
184

631

659

1,906

INVESTMENTS (PhP)

%
INCREASE
(DECREASE
)

2010

2011

625
977
87

48,569,000.00
109,638,000.00
8,201,000.00

54,530,000.00
176,415,000.00
3,719,000.00

10.93
37.82
(120.5)

1,689

166,408,000.00

234,664,000.00

29%

Source: Dept. of Trade & Industry, SDN

Business and Industry Promotion
As partner of the city’s trade and industry development, DTI augmented the city’s thrust of
promoting trade and industry services; and the investment generation and business development
services, thru trade fairs and exhibits; market matchings; production management and technology
trainings; trade missions; product packaging and labeling; project proposal packaging; and, business
consultancies and advisory services.
DTI’s facilitation on trade fairs and exhibits generated total domestic sales of P106.61 million.
Among the trade fairs and exhibits conducted and participated by DTI were the following:
1. WOW Caraga Trade Fair and Exhibit, Bislig City
2. Palarong Pampook Trade Fair and Exhibit 2011, Surigao City
3. Naliyagan Trade Exposition 2011, Patin-ay, Prosperidad, Agusan del Sur
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4.
5.
6.
7.
8.
9.
10.

Diskwento Caravan Fair and Tourism Exhibit, Surigao City
Surigao’s Best Market Day, Surigao City
JCI Mindanao-wide Assembly Mini Fair, Surigao City
1st Provincial Livelihood and Employment summit Mini Fair, Surigao City
17th Caraga Business Conference Trade Fair & Exhibit, Butuan City
Bonok-Bonok sa Surigao Trade Expo, Surigao City
Mindanao One 2011, Pasay City

DTI also conducted various entrepreneurship and skills trainings, productivity enhancement
seminars and technology promotions, such as the following:
1.
2.
3.
4.
5.
6.
7.

Dishwashing Liquid
Yema Candy Making
Perfume Making
Coco Sugar
Fabric Conditioner
Detergent Powder
Candle Making

Employment Promotion
DTI’s campaign on business name registration resulted to 1,689 jobs generated for year 2011
which shows 12.8% decrease compared against year 2010 of 1,906. All sectors contributed the decrease
in job generation. Trading sector contributed 4% decrease; services sector by about 9% decrease; and
manufacturing/processing sector by 52% decrease.
The City Public Employment Service Office
(PESO) assisted a total of sixteen (16) manpower
recruitment agencies for local and overseas
employment during the Special Recruitment Activity and
Jobs Fair.The PESO sustained its mandate on
employment promotion and assistance. Last year, the
city PESO registered a total of 15,216 skilled and
unskilled job seekers; and placed about 15,940
applicants, broken down as follows:

Orientation Activity of SPES beneficiaries

1. 15,552 applicants for LGU infra projects and clerks (local employment)
2. 200 applicants for local employment at Gaisano Capital Surigao
3. 38 applicants for overseas employment
4. 122 students for the Special Program for Employment of Students for local employment

A Mobile Passporting conducted on August 13-14, 2011 served 833 applicants.
Under the Special Program for the Employment of Students (SPES) about 122 students were
provided with temporary employment during their summer vacation and were assigned to various
community projects and government offices.
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The PESO also conducted Pre-Employment Orientation Seminar (PEOS) to the graduating college
students of Surigao Education Center (SEC) and Livelihood Training Productivity Center (LTPC).
Exports Promotion
As of 2011, the revenue collection performance of the Bureau of Customs in the Port of Surigao
City reflected about negative (-) 75% cash collection efficiency, which is only about P3,295,351.39
compared against the actual target of P13,079,000.00. This 2011 cash collection performance is about
negative (-) 81% decrease compared against year 2010 of P17,235,685.46. This decreased is attributed
by the deferred collection from NFA rice importation in the amount P107,276,948.00. Should this
payment from the NFA importation be included in its actual collection, the Bureau of Customs could
have surpassed its 2011 target at a positive rate of 188%.
The Port of Surigao recorded about 251 entries of exports loaded to various countries of
destinations. Among the commodities exported were the nickel ore, chrome ore and the iron sand fines,
with a total aggregate export value of $307,163,621.48
E. Environmental Governance
Environmental Governance looks into four areas: Forest Ecosystem Management, Freshwater
Ecosystem Management, Coastal Marine Ecosystem Management, and Urban Ecosystem Management.
Three (3) out of the four performance areas rated excellent in 2011 and only urban ecosystems
management did not get the excellent performance but still rated highly at 4.40.
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The city government thru the City
Environment and Natural Resources Office (City
ENRO) sustained the implementation of coastal
management activities. Series of mangrove
planting activities were conducted at Brgys.
Nabago, Lipata, Orok, Day-asan and San Isidro. A
total of 10,000 mangrove propagules were planted
in 2011.
The CENRO initiated series of coastal
clean-ups at Brgys. Canlanipa,Taft, San Juan, Ipil
and Mabua; and mangrove planting activities at
Brgys. Lipata, Nabago and Day-asan. These
activities were participated by various sectors
coming from the city and provincial government,
national line agencies, academes, private
institutions, non-government organizations and
people’s organization.

Mangrove planting at Brgy. Day-asan
conducted by the students of
Caraga Regional Science High School

Being the city’s partner in the conservation and management of the environment and natural
resources, DENR-CENRO Surigao City sustained the conduct of regular foot patrol of about 31,726
untenured forest and protection areas and 5,927 hectares of coastal mangrove areas. This foot patrol
resulted to the confiscation of 14,163 board feet of driftwood with a total market value of P36,790.00.

DENR’s roadside tree planting (left); Tree Planting at the Provincial Tree Park, Brgy. Ipil (rirght)

With the implementation of the National Greening Program, which objectives are to pursue
sustainable development for poverty reduction, food security, biodiversity conservation, climate change
mitigation and adaptation, DENR-CENRO planted a total of 432 hectares comprising the Community
Watershed, Communal Forest, Mini-Forest, Roadsides; Mangrove Areas, CBFM/ISF Areas and
Riverbanks.
For the year 2011, DENR sustained its maintenance and protection activity of its mangrove
rehabilitation project at Brgy. Cagniog of 15 hectares and Brgy. Balibayon of 16 hectares.
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DENR’s Land Management Services continued the efforts towards poverty alleviation and
sustainable management and development of natural resources particularly of the remaining lands of
the public domain. A total of 400 patents were processed and issued for Residential Free Patent; 400 for
Agricultural Free Patent; six (6) Special Patent for Foreshore Sites; and nine (9) Special Patents for School
Sites.

PNP& DENR Personnel enroute to releasing back to
the wild a recovered hawksbill marine turtle.

On the Protected Areas Wildlife and Coastal
Zone Management Services (PAWCMS), DENR
sustained its campaign to address the worsening
problems on wildlife destructions in critical upland
and coastal ecosystems through effective information
and education campaign activities. This campaign
resulted to the released of seven (7) heads of green
and hawksbill marine turtle of various sizes to its
habitat after measuring, weighing and tagging efforts.
Deployment of permanent Wildlife Enforcement
Officers was also strengthened and sustained at the
identified hotspots entry and exit points at Surigao
City Airport, Port Terminals at Lipata and Surigao City
Proper and Checkpoint at Brgy. Bad-as, Placer.

The city government thru the City ENRO sustained the implementation of Republic Act 9003, or
the Philippine Ecological Solid Waste Management Act. Various orientation-seminars/ lectures on
ecological solid waste management were conducted to all schools and barangay residents within the
city.

Engr. Elmer C. Tecson, the Acting City ENRO and his staff conducted Purok to Purok
Orientation-Seminars on Waste Segregation at Source at Brgy..Taft.

To ensure proper implementation of Republic Act 9003, the city’s Solid Waste Management
Board was regularly convened by the city government.
Last year, the regular garbage collection and waste disposal activities were permanently
transferred to the City ENRO, headed by Engr. Elmer C. Tecson as the Officer-In-Charge.
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The City ENRO implemented various strategies to improve the services on garbage collection
and disposal, such as designating six (6) garbage trucks to six (6) collection areas for daily collection from
6:00 a.m. to 3:00 p.m.; and three (3) garbage trucks for special collection areas from 8:00 to 5:00 p.m.;
and night shifts special collection of garbage.

Two of the city’s open garbage trucks collecting along the designated collection areas.

Meanwhile, the pilot operation of the city’s Materials Recovery Facility (MRF) at Canlanipa
Homes, Brgy. Canlanipa since 2004 was augmented with the establishment of other MRFs located at the
City Public Market, Brgy. Taft; one (1) at Brgy. Luna within the Integrated Bus and Jeepney Terminal; and
two (2) were established at Brgy. Washington located at the City Hall Compound and at the back of the
covered court of Brgy. Washington.
The sustained operation of these MRF’s attributed to the reduced volume of garbage that has
been disposed to the Silop Waste Treatment Facility.

The city’s MRF located at the City Public Market, Brgy. Taft (left),
and City Hall Compound, Brgy. Washington (right).

Concerning the development of the city’s Waste Treatment Facility at Brgy. Cagniog the city
government formally launched the grand opening/operation of this 10 hectares facility last June 8, 2011.
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The MRF building atThe
theaerial
Wasteview
Treatment
Facility
of the city’s
Waste Treatment Facility at Brgy. Cagniog.
where the garbage trucks dumps
collected
Thethe
grand
opening was held last June 8, 2011.
The Hon. City Mayor Ernesto T. Matugas visits the
wastes and further segregated thru a conveyor
waste segregation activity at the MRF building of
machine after which the residuals finally
the Waste Treatment Facility.
disposed to cell-1.

The activities in the Waste Treatment Facility includes the full operation of cell number 1, which
started with the dumping of garbage by the garbage trucks along the conveyor station, which then
passed along the conveyor system with 20 hired waste segregators who will manually segregate the
biodegrable and recyclable wastes and letting the residual waste to slide towards the cell site to be
scattered and compacted by a heavy equipment. The shredding operations of garbage were also
conducted, as well as the operation of the aerator ponds.

The conveyor slide of the Waste Treatment Facility where the residual wastes
will be finally deposited and compacted at cell no.-1.
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With regards to urban air quality monitoring,
the city government thru the City ENRO and City
Traffic Management Office sustained the physical
inspection of motorized tricycles with regards to the
reduced smoke emissions prior to the renewal of the
motorized franchise certificate. A total of 651
motorized tricycles were inspected in 2011.
Furthermore,
the
city
government
continuously coordinated in the Multi-Partite
Monitoring Team and Mine Rehabilitation Fund
Committee (MRFC) to ensure quarterly inspection
of the mining operations of the Pacific Cement
Philippines,
Inc.
(PCPI);
Hinatuan
Mining
Corporation; and Pacific Nickel Philippines, Inc., in
Surigao City.
Personnel from the City ENRO conducted actual
inspection prior to the issuance of motorized
franchise certificate.
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