STATE OF LOCAL GOVERNANCE
PERFORMANCE REPORT 2013
by: Hon. Ernesto T. Matugas
City Mayor

Once again, I am proud to share with you and report on the various
accomplishments that the City Government achieved in the past year 2012. As
always, in line with my administration’s policy of promoting greater cooperation,
the accomplishments that we are highlighting remain a product of collective
undertakings and convergence of various initiatives in both the local and national
levels. On top of that, we have also maintained our cooperation with the various
sectors of our community. The business groups representing the forefront of the
private sector remain our primary partner in the generation of capital and
investments, the civil society organizations and other non-government groups as
our voice on the ground, constantly providing us with valuable information on
community needs and the initiatives that we need to pursue, and of course the
academe who are our partners in our long-term programs for investing in human
capital and skills development.
Now on the final year of my
first term as your City Mayor, I once
again share with you the honor of
our being recognized for the second
straight year as the best performing
city in the region in terms of the
overall delivery of functions and
responsibilities
relating
to
governance and administration,
social services delivery, economic
development and environmental
management. It is in this regard that
we are once again a recipient of the
Seal of Good Housekeeping and the
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winner of the Gawad Pamana ng Lahi, receiving a total cash incentive of P7.0
million from the Performance Challenge Fund of the Department of Interior and
Local Government.
This I once again share with all the departments of the city government,
especially our counterparts in the Sangguniang Panlungsod, our partner national
line agencies, and the whole Surigaonon community for continuously supporting
our programs. This I hope to sustain with your never-ending trust and support to
my administration in the years ahead.
OVERALL GOVERNANCE PERFORMANCE
The Local Government
Performance
Management
System (LGPMS) developed by
the DILG to gauge LGU
performance has once again
showed that on a scale of one
to five, the city got an average
performance rating of 4.65 or
93%, on the five (5) areas of
administrative performance,
the fundamentals of good
governance, social services,
economic development and
environmental management.
This of course was achieved
under the leadership of a firsttermer city mayor
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ADMINISTRATIVE GOVERNANCE
Under Administrative Governance, we were once again rated excellent in
areas of development planning, customer services and human resource
management; and high scores in local legislation, revenue generation and
resource allocation and utilization.
Allow me to present the highlights of this performance.
Fiscal Administration
The city’s total income last
year reduced to only P479 million.
This is a sizable reduction of about
7.51% compared to last year’s total
income of P518 million. The
decrease in total income came
despite the increase by 7.9% in
local income from only P129 million
in 2011 to P139 million in 2012. The
huge disparity was mainly caused
by the reduction in the city’s share
of the Internal Revenue Allotment
(IRA) by no less than P54 million in
2012 compared to that of the
previous year.
The LGU share of the Internal Revenue Allotment in 2011 totaled P388
million and this reduced to only P334 million last year. This is 16.21% lower than
the IRA share received in 2011 adversely affecting the city’s total income and
annual trend. Out of the total income, the IRA accounted for 71%. This is lower
than the dependency last year at 75%.
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The 7.9% increase in the city’s local income and the IRA share reduction of
more than 16% resulted to the significant reduction in the city’s dependency rate
from external revenue sources particularly the IRA.
Among
the
major
contributors of the city’s
locally-sourced revenues are:
income
from
economic
enterprises 22% of the total
local income, business taxes
21%, business and service
income 16%, real property
taxes 14%, and special
education tax 11%.
The IRA share on the other hand constitutes the bulk of the income from
external sources accounting for as much as 98.5%.
Comparative
performance
of
regular
sources of local revenues such
as real property tax, special
education tax, business tax,
and income from economic
enterprises show that all
regular local income sources
exhibited increases in 2012
compared to that of the
previous year.
With the conduct of the general revision on real properties and the auction
sale of delinquent real properties, income from real property taxes and special
education tax increased by 33% and 37% respectively. Business taxes increased a
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little at 1.27% while income from economic enterprises registered a negligible
0.07% increase.
The city’s total expenditures
for 2012 totaled more than P436
million. The largest expense went
to general services which includes
governance and administration
functions 41%, followed by
economic services 30%, social
services 22%, debt servicing 4%
and expenses supportive of the
local school board operations
under the special education fund
3%.
The total expenditures of 2012 amounting to P436.760 million constitute a
per capita expenditure of P2,982.95 based on a projected 2012 population of
140,316.
Debt servicing remained to be kept at 4% with expenditures of more than
P16 million. This is way below the less than 20% requirement in the Local
Government Code and still considered exemplary being within the 0-8% bracket
of the local governance performance standards.
The income from local economic enterprises in 2012 totaled P31 million
and the expenditures recorded a total of P24 million for a net income of more
than P7 million. The profitability rate is 22% and this is considered exemplary
based on local governance performance standards.
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Collection expenditures last year totaled more than P21 million which is
almost level than that of the previous year. Compared against the total amount of
local income this year at more than P139 million, the cost-to-collection ratio
reduced further to 15% from last year’s 17%. This means that we are spending
only 15 centavos for every peso that we collect from 17 centavos the year before
and 20 centavos the year before that.
In terms of budget performance, the breakdown of budget appropriations
for 2012 for both the general fund and economic enterprises showed
maintenance and other operating expenditures (MOOE), the Special Purpose
Appropriations and non-office expenditures accounting for the largest share at
almost 50%. This is followed by personnel services at 34%, development fund and
aid to barangays at 12%, disaster risk reduction and management (DRRM) fund at
about 5%, and capital outlay 0.42%.

State of Local Governance Performance Report

Page 6

Local Legislation
The Sangguniang Panlungsod under the leadership of Hon. Vice Mayor
Danilo C. Menor in CY 2012 passed a total of 661 legislative measures
representing an increase of 46% from the previous year’s 452 measures. Of this
total, 411 are resolutions, 22 are Ordinances constituting local laws, 103 covering
appropriations, and 25 are measures approving or affirming budgets of the city’s
barangays.

Of the 22 Ordinances passed last year, the most significant that allowed us
to post positive gains in local income generation are the ordinances approving the
revised schedule of market values for real properties, the passage of the
environmental hazard fee for mining vessels entering our jurisdiction, and the
new schedule of Tabo sa Barangay.
The introduction of this environmental hazard or disturbance fee for mining
vessels at P25,000 per entry and P5,000 for domestic vessels is unprecedented in
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the history of the city. This is an initiative conceptualized and introduced by your
humble representation.
Human Resource Management
Activities relating to human resource
recruitment, evaluation, promotion and
grievance system were done in accordance
with the prescribed guidelines of the Civil
Service Commission, especially with the
end in view of maintaining the city’s Level
II accreditation with the commission. Five
(5) in-house seminars/trainings were
conducted last year for refresher purposes
on such service areas as Basic Customer
Service Skills, Leave Administration,
Employees
Welfare
and
Benefit,
Employees Conduct and Discipline, and the
crafting of the city’s Human Resource
Development Plan.
Granting of employee benefits was sustained, which among others include:
the implementation of the 3rd tranche of salary increases for regular employees,
regular year-end benefits including wage adjustments for job orders, the
productivity enhancement incentive bonus, step increments for qualified
employees, and the annual 30-year service awards.
Planning & Project Development Services
Development planning activities remain among the top performers in the
city government especially with regards to meeting the basic requirements of
having updated socio-economic development plans and comprehensive land use
plan. Also, the critical benchmark reports contained in the LGPMS of the
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Department of Interior and Local Government remain to be accomplished on
time, generating the Local Governance Performance Report which serves as the
primary basis for the city’s winning for the second straight year the Gawad
Pamana ng Lahi in Caraga Region.
Preparation of project proposals as part of project development services
and studies accessed a total funding grant of no less than P81 million last year.
The bulk of these projects belong to the Local Poverty Reduction Action Plan as
part of the bottoms-up budgeting process in the amount of no less than P38
million. The other big ticket proposals are under the Mindanao Rural
Development Program (MRDP) covering both rural infrastructure of farm-tomarket roads and community livelihood projects.
Under the peace and development program of Payapa at Masaganang
Pamayanan (PAMANA) managed by the DILG, another P5.0 million was given for
the improvement of farm-to-market road with a livelihood support component.
The DOTC last year also bidded out and awarded the proposal initiated by the
local government for the conduct of the study for the upgrading of the Surigao
City Airport in the amount of P7.0 million. The results of the study for our airport
is set to be presented April of this year.
Customer Services
All in all, the system adopted by the key front line services, i.e. Business
Licensing, Real Property Tax Administration, Zoning Administration, Issuance of
Building and Occupancy Permits, of the city government remained to be within
accepted national standards and in accordance with our duly posted Citizen’s
Charter. It is with great pride to report to you that the following average
processing times of our front line services has remained to be rated High and Very
High according to the LGPMS standards.
We have also restored in the previous year the operations of the Citizen’s
Assistance Center and have further strengthened its operations last year. Regular
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support for queries and emergencies are operational on a day-to-day basis
including support for servicing of utility payments and the off-site GSIS kiosk.

FUNDAMENTALS OF GOOD GOVERNANCE
Basing on the LGPMS,
our average rating for good
governance fundamentals
remains very high at 4.75 or
an equivalent of 95%. The
aspect of transparency got
an excellent rating while the
other two factors of
financial accountability and
citizen
participation
maintained its very high
ratings.
Citizen Participation
Participation of the 44 accredited civil society organizations in the local
government’s local special bodies such as the City Development Council, City
School Board, City Health Board, the Peace and Order Council and the now City
Disaster Risk Reduction Management Council remained strong and functional. It
continues to perform and delivered the required balance of representation and
participation from the non-government sector.
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On top of these regular
functions under the local special
bodies and other committees a
forum among the CSO’s was also
conducted last year to orient and
strengthen them further relative
to the delivery of additional
functions in the conduct of the
bottoms-up
planning
and
budgeting (BUB) workshops. The
BUB undertaking has been started
last year in accordance with the
current national administration’s
drive of creating Local Poverty
Reduction Action Teams for the
purpose of identifying and implementing projects that would address poverty and
promote inclusive economic growth. So far, the cooperation and participation of
the CSO’s remained very significant in the city’s formulation of its local poverty
reduction action plan with project funds worth P38 million accessed last year.

Transparency & Accountability
The city has continuously adhered to the requirements of the Anti Red Tape
Act of 2007 (ARTA). Aside from the required posting of transaction procedures
through its Citizen’s Charter, which was revisited, enhanced and updated the
previous reporting year 2011.
Formal reporting mechanisms are already institutionalized like the posting
of related financial reports, budget utilization, plans and programs, bids and
awards done on a quarterly basis as part of the local government’s compliance to
the full disclosure policy. So far, the city’s performance in this regard has been
proven to be exemplary with the garnering for the second straight year (Silver) of
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the Seal of Good Housekeeping from the Department of Interior and Local
Government (DILG).

SOCIAL DEVELOPMENT
Among the factors
considered under the
overall aspect of social
governance showed that
the LGPMS performance
indicators once again
showed
high
ratings
averaging 4.43 or 89% in
2012.
The following will
be the highlights of our
development
initiatives
under social development:
Education
In 2012, the City Government appropriated P13.5 million from the Special
Education Fund to support the education sector. This covers the honorarium of
126 school board teachers and 21 non-teaching staff, including the payment of
year-end benefits.
A total of 12 classrooms were completed under the School Building
Program (SBP) of the DPWH and the SBP for Red & Black Schools of the
Department of Education: Seven (7) classrooms to secondary schools, three (3)
classrooms to elementary regular buildings and two (2) to elementary
kindergarten buildings. Moreover, six (6) classrooms in three (3) elementary
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schools were donated by the Federation of Filipino-Chinese Chamber of
Commerce and Industry, Inc. under the Adopt-A-School Program. The Gawad
Kalinga Foundation, on the other hand, completed a one (1) classroom Sibol
Kindergarten building at Margarita Memorial Elementary School.

32 elementary and 3 secondary schools, and the City Division Office
completed minor repairs of classrooms and office amounting to more than P1.0
million under the CY 2012 School Based Repair and Maintenance Scheme
(SBRMS).
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The City Government invested close to P2.9M to sustain the provision of
educational assistance through scholarship grants benefitting 326 poor but
deserving students and allowed them to pursue their education in the different
technical-vocational institutions and higher education learning institutions in the
city.
For the record, upon my assumption in office in July 2010, the past
accounts of the city government in our scholarship program was P6 million from
various institutions. Amo ini ang untang nan ciudad sa mga eskwelahan na tag
bilin nan previous administration na ato kuman tag anam-anam pag bayad para
dili ma undang an pag eskwela nan ato mga scholars. Presently, after my
administration took the cudgels of paying these past accounts, we now only have
a standing balance of about P1.6 million.
In general, the performance indicators for education showed a positive
trend during the year except for the secondary level indicators on completion and
drop-out rates. The achievement rate in the National Achievement Test (NAT) of
78% for elementary and 64% for secondary level exceeded Education for All (EFA)
Targets for the two levels in the previous school year.
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Under the Early Childhood Care and Development (ECCD) program, a total
of 4,403 children were enrolled in pre-school – 1,715 in private schools and 2,688
in public schools. Moreover, among the Grade I entrants, 85.8% had ECCD
experience. The implementation of the Mother-Tongue based Multilingual
Education Program in all public Kindergarten and Grade I levels was in full-swing
during the year.
Special Education Classes for the differently-abled, gifted and fast learners
were sustained including the Madrasah Education implementing the Arabic
Language and Islamic Values Education or ALIVE program.
In the area of Nutrition
Promotion, all the 85 schools under
the City division implemented the
Gulayan sa Paaralan Project (GPP).
With the support of the Department
of Agriculture in Caraga, a variety of
vegetable seeds, garden tools,
empty drums and Vermi worms
were distributed to the different
schools.
Sukailang
Elementary
rd
School garnered the 3 Place in the
2012 Regional Level Search for
Outstanding School Implementers of
the Gulayan sa Paaralan Project.
In the area of technicalvocational education, the City
Government sustained its Livelihood
Training and Productivity Program
through the operation of the
Livelihood Training and Productivity
Center in Barangay Luna. Some 713
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trainees in three batches were able to complete short term technical-vocational
courses, with Basic Computer Education posting the most number of enrollees.
Under the TESDA-administered Private Education Student Fund Assistance
(PESFA), there were 317 grantees. Of this, 113 underwent assessment, 138
graduated and 112 were given certification in different qualifications. About 50
were eventually employed in different business establishment and industries.
The Training for Work Scholarship Program served as an avenue to provide
equity and access to quality education and training. Of the 1,646 enrollees, 499
graduated, 474 assessed, 374 certified as successful scholars for Surigao City. This
program was funded by the two (2) Congressmen of Surigao Del Norte in the
amount P11.5 million.
Health and Nutrition
Crude Birth Rate
was at its lowest during
the year at 17.73 as
compared to the last four
(4) years while the city’s
Crude Death Rate did not
change
significantly.
Lifestyle-related diseases,
such as Cardio-Vascular
Disease,
Multi-Organ
Failure and Cancer remained the leading causes of mortality. Infant and underfive Mortality rates were relatively high at 12.82 and 18.65 respectively as
compared to the previous years and regional figures. On the other hand, a
significant increase in the Maternal Mortality Rate was noted, however, some of
these deaths were attributed to indirect causes and others were non-residents of
the city.
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The City Health Office focused on strengthening Maternal and Child Health
programs to address mother and child deaths. Advocacies and promotion of
Health Facility Delivery were intensified. In effect, a decline was seen in the
number of home deliveries from 16% to 12% and a corresponding increase in
deliveries at health facilities from 84% to 88%. The number of deliveries handled
by a skilled health professional also increased from 84% to 89%.
100% of district health centers in the city were already accredited by
Philhealth for Outpatient Benefit Package (OPB) and Maternity Care Package
(MCP). To ensure that target beneficiaries would be eligible for these health
packages, 92% of the total number of identified poor families was enrolled in the
National Health Insurance Program.
The
proportion
of
households with access to safe
water increased from 91.6% in
2011 to 97.68% in 2012.
Similarly, the proportion of
households with access to
Sanitary
Toilet
Facilities
increased to 83.34% from the
76.2% figure of the previous
year.
In the area of Nutrition, the prevalence of Underweight and Severely
Underweight Pre-school Children decreased from 11.29% to 10.88%. This was
attributed primarily to the National Supplemental Feeding program of the
Department of Social Welfare and Development, which consisted of 120 feeding
days and with a funding of over P5 million. About 3,206 pre-school children in 84
Day Care Centers availed of this feeding program, with the strong involvement of
the mothers, who were tasked to cook the meals for the children. Moreover,
other non-government and religious organizations extended food assistance to
children living in areas with high prevalence of malnutrition.
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The city government intensified its activities to control various
communicable diseases. Strict implementation of the City Ordinance on Rabies
and Stray Dog Control was enforced and the Animal Bites Treatment Center at the
City Health Office was established and accredited by Philhealth.
In 2012, the case detection rate for Pulmonary TB was posted at 84% while
the cure rate was 90%. Such figures are way above the World Health Organization
targets of 70% and 89%, respectively. With the accreditation of the Health
Districts of San Juan, Taft and Luna as TB-DOTS facilities, the Philippine Health
Insurance Corporation covered outpatient anti-Tuberculosis (TB) treatment or
directly observed treatment short (DOTS) course for new cases of pulmonary and
extra pulmonary TB.
The prevalence rate of HIV of less than 1% remained within the national
target. The city sustained a zero case of Malaria and retained its status as a
Malaria-Free zone.
Various initiatives were undertaken to effectively address the 18% rise in
the cases of Dengue during the year, in cooperation with community volunteer
health workers. These included Bandillo in affected mainland barangays, Larvicide
Activity and Information Drives.
Social Welfare and Development
The City of Surigao maintained its status as a Child Friendly City when it
garnered the Regional Award in the 2012 Search for Child Friendly Cities and
Municipalities. This is another award that we have received for the second
straight year. Such recognition was a concrete manifestation of the city’s untiring
efforts to sustain an environment where children’s rights are protected and they
are able to grow and develop to their full potential.
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The city was also identified as a pilot area on the Localization of the
National Comprehensive Juvenile Intervention Program. As such, the local
government allocated an additional amount of P1M for the completion of the
Bahay Pag-asa, a transition Home for Children in Conflict with the Law. During the
year, 104 children in conflict with the law (CICL) were extended with intervention
services and diversion programs particularly on stress debriefing, counseling, food
assistance, casework temporary shelter, intervention services and determination
of discernment.
The City Government sustained the
upgrading of Day Care Services according to
the standard set forth in Republic Act 8980
otherwise known as the Early Childhood
Care and Development Act. 11 projects
involving the repair and improvement of
Day Care Centers were undertaken during
the year. More than 2,000 children
participated in the recognition/moving-up
ceremony for pre-school education under
the Department of Education and more
than 3,200 in the supplemental feeding for
2012.
Through the continued operation of the Residential Center for Street
Children in Barangay Anomar, 75 homeless and socially disadvantaged children
were provided temporary shelter and care. While at the center, all efforts were
made to provide them with opportunities to live in a home environment and to
give them access to education, spiritual development, livelihood training, selfdiscipline and behavioral modification sessions. The City Government of Surigao,
in partnership with private individuals and organizations, allocated close to One
Million Pesos for center-based services for street children.
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606 youths were provided with capability building, educational assistance,
transportation assistance and issuance of IDs in the implementation of program
for the out-of school youths through the Pag-asa Youth Association of the
Philippines (PYAP). Through the PYAP, out of school youths are given
opportunities to participate in trainings for self and social development as a
volunteer to assist in disaster operations, particularly in relief and evacuation.
The conduct of advocacy activities on laws on issuances for persons with
disabilities was among the priorities of the Surigao City Social Welfare and
Development Office through assisted PWD organizations. The Abilympics 2012,
conducted by the DSWD Caraga Regional Office provided an opportunity to
showcase the talents and skills of local PWDs. The Surigao City delegation was the
most awarded in both the individual and group categories.
Efforts were also initiated to capacitate families and relatives in providing
care and custody of persons with disabilities. The organization of the Barangay
Council on Disability Affairs (BCDA) in all the 54 barangays was also given focus for
the same year. 730 persons with disabilities were provided with assistance
particularly on Issuance of IDs, Social Enhancement, IEC, Skills Trainings,
Scholarship Grant and transportation assistance.
More
than
10,000 older persons
have been assisted
through
the
neighborhood support
program for senior
citizens. The capability
of the Office of Senior
Citizens Affairs (OSCA)
was
likewise
buttressed to look into
complaints
of
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violations of RA 9994 of the Expanded Senior Citizens Act of 2010. OSCA was able
to review more than (10) cases of complaints versus drugstore owner, grocery
stores and public utility transports. Almost P4 million in mortuary aid was given to
beneficiaries through the mutual aid project of the Federation of Associations of
Surigao City Senior Citizens Inc. (FASCSCI).
In line with the objective of strengthening and empowering the Filipino
family as the basic unit of society, Responsible Parenting Classes were conducted
by the City Population Office to 196 couples and 469 would-be couples through
the weekly pre-marriage counseling sessions. Through the traditional “Kasalan sa
Valentines” program, 206 couples were legally wed in a simple yet meaningful
civil rites officiated by the city mayor.
The city government also spent close to P1.5M under the Integrated Social
Development Assistance program, extending medical and burial assistance to 730
indigent beneficiaries.
The
Pantawid
Pamilyang Pinoy Program
was sustained, benefitting
7,421
families
with
conditional cash grants
during the year. Gains from
this
program
were
manifested in the increased
attendance to school as
well as increased visits to
health centers by the
beneficiaries.
For
the
information of everyone, the Pantawid Pamilyang Pinoy Program was started and
enjoyed by our indigent Surigaonons only during my term despite the fact that
this program was started to be implemented all over the country much earlier.
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Housing and Resettlement
Under the Housing and Resettlement Program, the city collected more than
P1.6 million from the Canlanipa Housing Project Phases I, II, III and IV, which
reflected a 20% increase from the P1.4 million collections in 2011.
Orientations on the Localized Community Mortgage Program (LCMP), which
would cater to formal and informal sectors in the low income bracket were
conducted for Urban Poor Associations and Community Associations. 21 local
homeowners associations were oriented on the registration process of the
Housing and Land Use Regulatory Board (HLURB).
The city government continued to provide security of tenure to
disadvantaged families through resettlement activities and facilitation of the
transfer of titles to the beneficiaries of the Canlanipa Housing project. The city
government likewise assisted the Couples for Christ (CFC) and the Nickel City
Habitat for Humanity, Inc. in evaluating potential beneficiaries for their housing
projects.
Peace, Disaster Preparedness and Security
726 crime incidents
were recorded during the
year which reflected a
decrease of 28% from the
previous year. Of the total
crimes committed, 505
incidents or 69.5% were
index crimes while 221
incidents or 30.50% were
non-index crimes.
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The Average Crime Rate (ACR) is 5 per 1,000 population while the Average
Index Crime Rate (AICR) is 3 per 1,000 population.
Out of the total crime volume, 499 cases were promptly solved resulting to
a rise in Crime Solution Efficiency to 61.84% as compared to the 41.46% figure of
2011.
Other police accomplishments showed the apprehension of 36 drug
personalities; confiscation of 18,498 board feet of Lawaan; apprehension of 22
suspects and confiscation of 25 assorted loose firearms; arrested six (6) members
of an organized crime group; seven (7) fishermen who violated the fisheries code;
recovery of two (2) stolen motorcycles; arrest of 70 wanted persons; and more
than (13) thirteen boxes of pirated DVD’s valued at about P205,000.00 were
confiscated and destroyed. The celebrated Pariñas Jewelry and Pawnshop
Robbery with homicide incident was also resolved and the suspects apprehended.
The Surigao City Police
Station received ten (10) units
portable
hand
held
radio
transceiver from the City Disaster
Risk
Reduction
Management
Council (CDRRMC) and five (5) units
from REACT MINERs GROUP. Two
(2) units of single motorcycle were
likewise received from the Business
Sector. Let us give our private
sector a round of applause for their
support.
On the other hand, the 34-personnel strength of the City BJMP maintained
a zero escape and the disturbance-free environment, as well as zero presence of
Illegal drugs at the City Jail. At the end of the year, the average jail population was
187 (7 females and 180 males) inmates. There were 184 inmates committed and
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147 inmates released in different modes. 21 insular prisoners were brought to the
Davao Penal Colony. A new dorm was constructed to accommodate female
inmates. Through the efforts of the city government, the installation of CCTV was
initiated to reinforce jail security.
Through the City Parole and Probation Office (CPPO) rehabilitation
programs were also implemented to help former lawbreakers reintegrate into the
mainstream of society. In 2012, the Parole Office assisted nine (9) inmates in
availing of the benefits of parole and probation. Other initiatives include: the
Alternative Learning System Classes (Basic Literacy) which was already on its
eleventh (11th) year with six (6) batches having graduated; the “Balik Eskwela” is
an education assistance program for the children/dependents and significant
others of clients by way of providing for their education supplies where some 119
children received a complete set of school materials from the city government;
and the “Pera sa Basura” inmates’ livelihood support.
In the area of fire prevention, the Bureau of Fire Protection conducted
1,539 fire safety inspections to different establishments and weekly seminars for
Business Permit & Electrical Connection applicants. 59 community and volunteer
brigades were organized in the different barangays of the city. There were 25 fire
incidents recorded during the year, 14 of which were electrical in nature, with
total estimated damages
at more than P76 million.
The City’s Quick
Action Response Team
(QART) made a total of
4,075 emergency medical
runs consisting mostly of
medical cases, obstetric
cases
and
vehicular
accidents. The QART also
participated in maritime
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search and rescue/retrieval operations as well as responded to 14 fire alarms.
Continuing institutional strengthening in the barangay level was also
pursued with the DILG providing for enhancement training for Lupon members
regarding the Katarungang Pambarangay and providing awards/incentives for
best performing Lupong Tagapamayapa. Monitoring of the quality and
performance of barangay peace and order councils was also completed including
the training for disaster risk reduction and management planning for all
barangays.

Sports Development
During the year, several
major activities were conducted by
the City Government through the
City Sports Development Office to
promote
physical
fitness,
particularly among the youth.
Among these were the Open
Valentines Basketball Tournament,
which was participated by 11
Teams; the 2nd Summer Basketball
Sports Clinic; the traditional Charter
Day Sportsfest among the city employees; the Inter-School Basketball
Tournament participated in by various schools in the city from the elementary up
to the tertiary level.
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ECONOMIC DEVELOPMENT
The indicators of
economic development for
2012, based on the LGPMS
showed once again that our
initiatives are on the right
track registering an average
rating of 4.5 or 90%. Our
support
to
fishery
development, agriculture
and the promotion of
business and industrial
activities remain to be
rated highly.

Agricultural Development
The creation of the Surigao City Agri-Fisheries and Agro-Industrial
Development Program (SAFIDEV) and the establishment of a comprehensive
implementing plan set the course in the project implementation in the agriculture
sector for the year 2012. The SAFIDEV Program aims to develop a strong selfsufficient and sustainable local economy through the creation of anchor
industries, most of which involved the promotion of organic agriculture.
Farm Development
With the initiative of putting up an organic feed facility that will supply
widely accessible and affordable feeds and bolster the livestock and fisheries
production of the city, efforts of the City Agriculture Office were concentrated on
the production of the required organic raw materials. Thus, organic agriculture
was given the topmost priority last year.
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In coordination with other government agencies particularly the
Department of Agriculture Regional Field Unit 13, we have among others
implemented the following:
 distribution of free seedlings/planting materials for corn, cassava, soybean
and coffee;
 3 demonstration sites for organic vegetable production established;
 distribution of 4,000 bags of organic fertilizer;
 establishment of foliar organic fertilizer production site;
 conducted capability-building trainings;
 establishment of vermi-house;
 availment of grant funds for organic agriculture: P250,000 from DA-13, P4.9
million from DA-NAPC, and P750,000 from Bureau of Soils.
Last year, the city’s
agricultural
extension
workers
delivered
collective field services
that
benefited
4,233
farmers and covered no
less than 5,522 hectares.
The services ranged from
farm management culture,
pest
and
disease
identification and control,
fertilizer recommendation,
soil analysis, and seeds
distribution.
Other services provided consisted of technical and material support,
utilization of the city’s farm tractor, mechanical repair services, organized
marketing support.
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As a support to Surigao Irrigation projects, the National Irrigation
Administration (NIA) of Surigao del Norte completed the Surigao Communal
Irrigation System along Sison-Togbongon areas with the project cost of P22.0
million; and the Cabongbongan Communal Irrigation System with the project cost
of P9.06 million. The proposed Capalayan CIS under NIA funding will be
implemented this 2013 in the amount of P1.5 million.
Records from the Bureau
of
Agricultural
Statistics
revealed that there was a
decrease in rice production in
2012 totaling 25,940 metric
tons registering a yield of 5.7
metric ton per hectare. This
was brought about by flooding
that occurred in some parts of
the year. Corn production is
about 145 metric tons which
registered an increase of 46%.
Banana registered a production
of more than 1,300 metric tons
while vegetables had a total of
344 metric tons.
Farm
mechanization
continued to be pursued last
year and in the forefront of such
efforts is the city’s acquisition of a brand new unit of New Holland Farm Tractor
worth P2.4 million to augment Farm Mechanization Program for Corn. Three (3)
sets each of power tillers and rice threshers were also acquired from the
Department of Agriculture to support the mechanization of rice farming.
Asoybean sorter and moisture meter equipment was also delivered to concern
farming communities.
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There were also two (2) Multi-Purpose Drying Pavements completed in
Brgys. Orok and Serna last year.
Fisheries Development
The implementation of the SAFIDEV Program for fisheries and the
subsequent hiring of fishery consultants had fast tracked the developments
particularly in the Mari-Culture Park at Brgy. Nabago. It had also attracted the
support from the Bureau of Fisheries and Aquatic Resources (BFAR) and other
affiliate agencies of the Department of Agriculture.
The are two (2)
investors operating about
forty (40) fish cages in the
city’s Mari-Culture Park and a
number of groups of
fishermen-households
operating in the area.
Additional ten (10) units of
fish cages with coco-nets
were established as a result
of the Memorandum of
Agreement signed between
the Local Government of
Surigao City (LGU-SC) and
Philippine Coconut Authority
(PCA).
As support to the fishermen-households operating the fish cages, a system
was adopted whereby a public-private partnership program was ensured in all
aspects of Milkfish Culture Operations within the Mari-Culture Park. BFAR initially
financed for free the bangus fingerlings while the LGU supplied the milkfish feeds
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payable upon harvest. Last September 2012, a total of 5.6 metric tons of bangus
was harvested and marketed.
Other support to
the fisheries sector last
year consisted of the
distribution
of
about
55,000 assorted fingerlings
for tilapia, carp and
bangus; 51,500 fries for
lobster and prawn; 2,500
seaweed propagules; 16
units baroto distributed;
and materials for the
rehabilitation of marine
fish sanctuary.
Total fish production based on BAS records show a total of more than 9,000
metric tons with marine fisheries production accounting for as much as 85%.
Livestock Development
A significant decrease in the occurrence of livestock illnesses have been
observed in 2012. This is attributed by the increased budget medicines, vitamins,
dewormer and other biologics benefiting a greater number of recipients.
A total of 20,426 animals were vaccinated against Hemorrhagic Septicemia,
Hog Cholera and New Castle Disease. This is about 44% increase compared
against 2011 of 14,173.
Cases of animal treatment also reduced despite the unpredictable weather
last year. This shows the effectiveness of the health promotion and disease
control program implemented by the City Veterinary Office.
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On
livestock
deworming, a total 18,556
heads of animal were
dewormed
benefiting
around 5,633 farmers. These
deworming activities were
conducted in the mainland
and island barangays of
Surigao City 3 to 4 times in a
year to reduce and possibly
eradicate worm infestations.
On Rabies Eradication and Stray Dog Control, the city government through
the City Veterinary Office together with the support from the Department of
Agriculture-RFU XIII developed strategic plans in order to control and prevent
rabies through the promotion of house to house free dog rabies vaccination in
four (4) urban barangays; massive rabies vaccination in other mainland and island
barangays, information dissemination campaign on Responsible Pet Ownership in
10 primary and secondary schools in the city and encouraged pet owners to
register their pets annually. About 3,095 heads of dog were vaccinated against
rabies which is 103% higher compared to the previous year.
Our support for animal production was sustained utilizing both natural and
artificial methods. Comparative data in the last three (3) years showed an ever
increasing trend with the number of animals bred in 2012 reaching 1,404 and
producing 8,643 offsprings. The success of the program can be attributed to the
continuing commitment of our field personnel to find ways and means to improve
the delivery of appropriate services.
Animal dispersal and redispersal remain in the forefront of our efforts to
support our farmers and livestock raisers. In the last three (3) years, again we
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have shown an increase in our efforts with the number of animals dispersed
reaching a total of 165 last year.
Another critical support that we have pursued is the development of forage
and pasture areas. The CVO has cultivated and maintained a pasture area at Brgy.
Poctoy which were planted with improved grasses for distribution to the farmer
recipients and supported by a Legume Nursery. The city also provided seedlings
and planting materials to be planted along the roadside, vacant lots and barangay
identified lands for propagation and consumption of farm animals.
Last year, the Livelihood
Skills Development Program via the
Mini Meat Processing Laboratory at
Brgy. Poctoy has produced 55
graduates particularly on Meat
Processing
Training.
The
Association of Meat Processors had
processed 638 kilos of hotdog;
1,626 packs longganisa; 1,792 rolls
of embutido; 1,308 packs of tocino
and 36 pieces of quick cure ham,
earning a gross income of more
than P300 thousand.
On Veterinary Public Health
Program, the Public Health Division
of the City Veterinary Office
maintained the conduct of antemortem inspection on all animals
for slaughter and post mortem
inspection of all meat and meat
products from animals slaughtered
at the City Abattoir. This is to
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continuously protect the public health from zoonotic diseases and to produce
clean, wholesome, healthy and sound meat for food supply for consumers. Last
year, a total of 1,428 heads of cattle, 599 heads of carabao and 20,534 heads of
hog were inspected and passed for human consumption.
The 2012 slaughterhouse collection of more than P4.5 million registered
91.40% collection efficiency. The trend in the last three (3) years is also increasing.
Tourism Development
Surigao
City’s
tourism
industry
continued
to
experience a steady
growth
in
hotel
occupancy and number
of events hosted which
contributed to the
increase of tourist
arrivals. Foreign and
domestic tourist arrivals
last year have reached a
total of 203,107. This is
increased by 9.72%
compared against 2011.
Surigao City is fast becoming the Meetings, Incentive-travel, Conferences
and Exhibition (MICE) center in Caraga Region. In 2012, various seminarworkshops, conferences, meetings and sporting events were held in the city. The
total number of conferences, conventions, meeting, seminar, sporting events, and
the total number of delegates has increased by 29.50% and 50.67%, respectively.
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The total number of hotel-room accommodations in the city has increased
by 8.42% from 701 in 2011 to 760 in 2012; while the total number of beds has
increase by 11.61% from 1,800 in 2011 to 2,009 in 2012. The entry of new
investments (Miami Suites, Le Chard Place, Surigao Tourist Inn, etc.) and the
expansion of existing establishments (Tavern and Gateway) have contributed to
the increase in local accommodation capacity and it is expected to increase
further this year with the opening of more establishments (Parkway Hotel, VMO
Tourist Inn, Palazo D’Vulivante).
Using the DOT standard estimate of P2,000 average daily expense for every
tourist spending an average of two (2) nights, the estimated gross receipts from
tourism reached P812.4 million last year.
We sustain the implementation of our established annual events and
festivals with greater enthusiasm and support from our local communities, the
returning balikbayans, our foreign and domestic guests. Among the events
implemented last year are: Suroy sa Surigao; Sakay-Sakay Abayan Festival; Tilaw
Food Festival and Exhibits; the Charter Day Celebrations; Bonok-Bonok Maradjaw
Karadjaw Festival, this time inclusive of the trade fair, the search of the festival
queen, and the photo contest; Commemoration of the Battle of Surigao Strait; the
Light Up a Tree leading to the Christmas festivities.
Last June to October 2012, the
Search for Outstanding BOSS Barangay
2012 was launched. BOSS is about
Beautification
and
Cleanliness;
Opportunities for Food Security; ServicesHealth and Social and Support for Tourism.
This project was launched by the city
government to give inspiration and challenge to all the 54 barangays of the city so
that they will continue to give importance on the protection of the environment;
to look for outstanding barangays who advocate the following exemplary
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qualities, such as, on natural resources management, maintaining beautifications
and cleanliness using their own resources; sustainable food production program;
optimum health care and social services; and active tourism and cultural
programs, activities and events.
Entrepreneurship, Business and Industry Promotion
The registered business establishments in the city increased slightly in 2012
which totaled 3,348. DTI records show that the business investments in the city
increased by 9% amounting to P256 million. This increase was contributed by the
services sector at 11%, followed by the trading sector at 8%.
The entry of new banks (China Bank, First Consolidated, East-West Bank,
PNB 2nd Branch) in our financial services sector somehow show the level of
increased investor confidence and amount of investments entering our city last
year.
Since I assumed office in
2010 up to the end of 2012, we
have registered a total of 2,146
newly-opened
business
establishments here in our city
with a capital investment of
more than P734.8 million. From
January to March this year alone,
we have 355 new investors with
a declared capitalization of more
than P101.8 million bringing a total of more than P836.65 million in investments
and creating no less than 3,000 new jobs for our people in the barely three (3)
years that I am your City Mayor. This is a true manifestation of the investors’ trust
in my administration and the favorable business climate that we offer.
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On the other hand, employment
generated from DTI records in 2012
reached 2,749 and this increased by 62%
compared to the previous year. Aside from
the employment generated from new
investments, the tourism sector also
provided and supported 4,380 jobs which
increased by about 5% from the previous
year.
Other support for employment promotions and job generation was
rendered through our Public Employment Service Office (PESO). The city’s PESO
registered a total of 10,501 skilled and unskilled applicants; referred 10,311
applicants; solicited 13,656 job vacancies for overseas and local employment; and
placed 8,725 applicants of which 16 were placed for overseas employment; 144
for local employment under the Special Program for Employment of Students
(SPES) and 8,568 applicants under the LGU infra projects and clerical works.
Assistance was also provided to nine (9) manpower recruitment agencies
for local and overseas employment during the Special Recruitment Activity and
Jobs Fair. The city also facilitated the conduct of Mobile Passporting cum Jobs Fair
which was participated by eight (8) recruitment agencies for overseas
employment and five (5) private companies for local employment.
Local trade promotions
spearheaded
by
the
DTI
generated sales for our local
products of no less than P5.31
million through participation in
various trade fairs and exhibits
both here and all over the
country.
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Our
exports
consisting mostly of
mineral ores continue to
generate
the
much
needed foreign exchange
earnings.
Export
commodities of nickel
ore, chrome ore and iron
sand fines registered a
total aggregate export
value of more than
US$417 million, posting
an increase of 36%.
Small and Medium Enterprise development was also given an added boost
through the DOST’s Small Enterprises Technology Upgrading Program. Capability
enhancement and expansion were provided to existing businesses through
technology, equipment and/or financial assistance extended in the amount
totaling P3.8 million.
ENVIRONMENTAL MANAGEMENT
The
environmental
management component of the
LGPMS showed the highest
average rating of 4.9 or 98%
among the five (5) areas of local
government performance. This
accomplishment is a collective
effort
among
various
stakeholders, composed of
national line agencies, nongovernment organizations, local
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communities and the academe. In the forefront of our collaborative efforts is our
strong partnership with the DENR.
Natural Resource Management
With coastlines stretching more than 220 kms. both here and in the
mainland, coastal resource management initiatives remain among the forefront
of activities undertaken last year. Series of mangrove planting activities were
conducted at Brgys. Balibayon, Orok, Nabago, Cabongbongan, Lipata, and San
Jose. No less than 10,350 mangrove propagules were planted in 2012.
Various schools in the city,
organizations and other institutions
were actively involved in these
mangrove planting activities like,
Caraga Regional Science High
School,
Philippine
Women
University, Surigao Del Norte
National High School, Surigao City
Pilot Elementary School, and St.
Paul University Surigao. It was also
participated by the personnel from
Land Bank of the Philippines,
Philippine National Bank, PNPSurigao, PPA-PMO Surigao, Rotary
Club of Surigao and the NSTP Rover
Scouts.
In support of upland ecosystem management, 1,400 different tree species
were also planted last year spearheaded by the City ENRO. DENR’s
implementation of the National Greening Program involved the roadside tree
planting at Brgy. Togbongon to Brgy. Lipata Highway covering eight (8) hectares
area planted with another 3,186 various seedlings. Likewise, support for the
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rehabilitation activities of denuded forestlands were also boosted with the
establishment of NGP Nurseries at the compound of DENR-CENRO, Brgy. San
Juan.
Sustained campaign against illegal logging and cutting of forest products led
by the DENR-CENRO resulted to the apprehension of more than 39,000 board feet
of undocumented lumber. These apprehensions were conducted at Brgys. Luna,
Washington, Taft, Rizal and Silop.
The joint task force of the Provincial Environment Management Office, the
city ENRO, the SMWD and the DENR, together with other stakeholders also
conducted last year soil sampling and water sampling activities to monitor the
alleged extent of encroachment done by illegal miners in the area.
Waste Management and Pollution Control
The city government
thru the City ENRO sustained
the daily garbage collection
and disposal of solid wastes
to the Sanitary Landfill. This is
despite of the limited 13
serviceable garbage trucks
collecting around the city’s
service areas. The city also
sustained the operation of
the city’s Materials Recovery
Facilities (MRF’s) at the City
Public Market, Brgy. Taft; at the Integrated Bus and Jeepney Terminal, Brgy. Luna;
at the back of the City Hall Compound and at the back of the covered court of
Brgy. Washington. The operation of these MRF’s attributed to the reduced
volume of garbage that has been disposed to the Cagniog Sanitary Landfill.
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To further strengthen the implementation of Republic Act 9003, or the
Philippine Ecological Solid Waste Management Act, various orientation-seminars/
lectures on ecological solid waste management were conducted by the City ENRO
to all schools, business establishments, government offices and barangay
residents within the city. This Information Education Campaign emphasized the
importance of waste segregation at source and the practice of zero waste
management, recycling of waste and composting of the biodegradable wastes.
The city’s Solid Waste Management Board was also regularly convened by
the city government. The most important item that has long been pushed by the
city is the passage of the Ordinance on Comprehensive Ecological Solid Waste
Management Program which was already forwarded to the Sangguniang
Panlungsod for enactment.
Concerning the development of the city’s Waste Treatment Facility at Brgy.
Cagniog, the city government thru the ENRO had already started the construction
of waste cell-2 of the landfill since the cell-1 has already been filled-up after one
(1) year of operation. Last year, about 29,000 cubic meters of garbage were
disposed in the landfill site. We are also starting the fabrication works for the
installation of a styrofom/plastic densifier with the grant from DOST of P480
thousand.
As part of the initiatives for the prevention of air, land and water pollution,
the city reorganized the Surigao City Water Management Team as required under
Republic Act 9275, or the Philippine Clean Water Act. With this, the Surigao City
Water Management Team was able to enforce Executive Order 025 prohibiting
fuel tankers to conduct bunkering service and refueling activity along the city
boulevard facilities and port apron owned and maintained by the city
government.
The crafting of the Implementing Rules and Regulation of City Ordinance
No. 346 which is about the Environmental Hazard Fee for Domestic/Foreign
Vessels Operating within the city’s water territory was also completed last year.
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Without my initiative to push for the passage of this Ordinance, we could not
have realized the collection of P75,000.00 from different foreign vessels/shipping
companies operating within the city’s seawaters; and about P58,000.00 was
collected from local/domestic vessels entering and operating in the city.

INFRASTRUCTURE DEVELOPMENT
Total implemented infrastructure projects in 2012 amounted to more than
P52 million with an over-all accomplishment of 97%. Although there were lesser
projects implemented numbering only 235 compared to the previous year’s 410,
the value of the projects involved increased by as much as 30% compared to year
2011.
A total of 108 projects
for the maintenance, repair,
improvement of roads and
bridges,
including
line
canals, drainage culverts,
curbs and gutters and slope
protection amounting to
more than P31 million were
implemented. This increased
by more than 180% from
only P11 million spent the
previous year.
More than P900 thousand-worth of school building projects numbering 13
were implemented. We have also completed 61 projects covering the
construction, repair, improvement of public buildings, day care centers, health
centers, waiting sheds, covered courts, barangay halls and multi-purpose
buildings amounting to P14.6 million.
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We have completed also the improvement of our Luneta Park with the
completion of the Children’s Reading Center; the Tourist Assistance and
Pasalubong Center; and the improvement of the Chess Plaza.
Others cover nine (9) projects for the provision and rehabilitation of
seawalls and causeways, 24 projects for water supply development in the
barangays, eight (8) projects for street lighting, and 12 projects for site
development and others.

Plans and Priorities for 2013 and Beyond
Allow me to present to you once again the various plans, programs and
priorities we have set out to pursue this year and in the years ahead:
 Improve the Solid Waste Management System. This remains our top
priority especially for an urbanizing city like ours. The Solid Waste
Management Board have already completed the draft Solid Waste
Management Ordinance and it is in this regard that I call on the
Sangguniang Panlungsod for the appropriate legislative action that would
finally push the enactment of this critical policy mechanism to strengthen
our initiatives in this area. Support equipment in the landfill site are already
acquired and we will be completing the development of the 2 nd waste
holding cell.
 Promote agricultural, fisheries and livestock development with special
focus on Organic Agriculture. Our SAFIDEV Program shall remain in the
forefront of this undertaking. As such, completed projects last year like the
organic vegetable farms, the various processing centers, vermi houses and
the mariculture park shall be sustained, strengthened and expanded. We
shall also complete this year our organic animal feedmill plant with the
release of the funds from MRDP and DOLE.
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We will be implementing more farm-to-market road projects and
other livelihood support for farming and fishing communities under the
auspices of the DA-PRDP and the funds accessed for local poverty reduction
projects. Actually we have already sent our request to the Department of
Agriculture for a comprehensive development of farm-to-market roads
amounting to no less than P160 million and continuing representations is
being undertaken by your City Mayor so that this will be favorably acted
upon.
Another critical facility that has long been in the plans of the city
government in no less than the last 20 years is the implementation of the
Surigao City Fishing Port Project. We have already undertaken the updating
and submission for preliminary review of the Feasibility Study for the
project and this has been favorably considered, and even approved in
principle by the World Bank through their local conduit bank the Land Bank
of the Philippines. We are actually looking at two (2) options for
implementation, either by build-operate-transfer as the first one, and the
second for a direct development loan. The matter is still pending with the
Sangguniang Panlungsod after we have endorse this to their end last May
2012.
We will also be putting up a reefer van and mini ice making facility.
We have also accessed funds from DA for the establishment of a cold
storage to supplement our facilities at the City Slaughterhouse.
 Develop a New Site for Socialized Housing. We have already acquired a 7hectare lot in Brgy. Cagniog for P3.0 million. This will be developed for
socialized housing and resettlement purposes to address the city’s
burgeoning demand. We are now on the process of complying with the
requirements to finalize our agreement with the National Housing
Authority for the acquisition of P15.0 million grant for site development.
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 Promote private sector investments for commercial, industrial and
tourism development. Since our assumption into office last July 2010, we
have worked hard to promote investments in the locality. You have seen
the entry of regional and even national names in business coming over to
our city, the establishment of more banks and financial institutions and just
recently, the opening of McDonalds Surigao which created additional 130
job opportunities for our people. We will continue to do the same and work
with local business conglomerates to finally realize our much cherished
dream of reopening the Nonoc Nickel Refinery. To date, we are just waiting
for the approval of the national government regarding the intent of San
Miguel Corporation to invest and operate into the Nonoc Nickel Mines. We
have also made parallel moves to look into the details of the proclamation
for the Special Economic Zone project in Nonoc so that the initiative will
move forward and the request is still pending review and resolution with
the Sangguniang Panlungsod.
 Improve local revenue generation. Although we have seen the continuous
improvement in the total amount of our locally-generated income and the
reduction of the costs to collect them, there is still much to be done
especially in terms of collection efficiency. Most targets remain unmet and
the real property tax accomplishment rate remains lower than the national
average for cities. Our economic enterprises will be further strengthened
and improved hence we have already started the construction of a new 3storey commercial building to replace the old barangayanon structure near
the city boulevard.
 Develop a new public cemetery. The arrival of the heavy equipment we
have purchased last year will finally pave the way for the realization of this
project. We all know that the present one is already full and does not
anymore meet the standards for public health and safety and other related
land use issues.
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 Provide security of tenure to residents of urban timber lands. The
reclassification of more than 600 hectares of timber lands in the urban
areas that are already fully built up has already been approved by the
Senate on third and final reading. We are just awaiting for the finalization
of the law and the signing of the President. We thank of course our
collective efforts in finally pushing for this initiative, especially our two
congressional representatives: Congressman Lalo Matugas and
Congressman Jun Romarate, who made it finally possible. Once finalized,
we will be coordinating with the DENR to facilitate the issuance of patents
in the subject areas and finally provide the residents their security of tenure
and pave the way for greater development.
 Pursue poverty reduction projects through the Bottoms-Up Budgeting
process. This year we were able to access no less than P38 million-worth of
various projects intended to alleviate poverty. We have already completed
the proposal for the succeeding year for another P40 million-worth of grant
funds to finance various initiatives. We call on our national line agencies to
strengthen our cooperation in this regard and our civil society organizations
for their critical role and contribution in the identification and
implementation of these projects.
 Sustain and strengthen the school building program. We will continue the
improvement of our school facilities by pursuing both the regular programs
that we are currently undertaking, and strengthening our network of
cooperation with the private sector and other non-government
organizations.
 Sustain and expand the Sports Development Program. We will continue
with this program especially for the youth and we will expand it to hold
competitions for other sports discipline.
 Fully operate the Bahay Pag-Asa. With the infusion last year of an
additional P1.0 million, we will also put in staff complementation and other
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logistical support to make the halfway house or rehabilitation facility for
children in conflict with the law fully operational within the year.
 Increase access to tourist attractions in the islands. The city is undeniably
the jump off point to numerous destinations that we have in the islands,
including the world-renowned Siargao and Bucas Grande. Our strategy is to
provide a suitable transport of our own or a tourist ferry service to support
our own tours that we plan to organize for students as an educational tour,
our domestic visitors and even complement demand from foreign tourists.
The proposal is yet to be considered and approved by the Sangguniang
Panlungsod.
 Continue improving the organizational capacity of the local government.
We have started the reforms in our local bureaucracy with the end in view
of improving our capacity to serve our people better. For several years
there were practically no movement of personnel and improvement in
existing office structures. These have all changed and we now see a higher
morale among our people; putting in place and recognizing performance
for permanent appointments, promotions, awards and other incentives.
We will push for the adoption of the recently updated Human Resource
Management Plan which will serve as our institutional basis in the on-going
organizational development of the city government.
 Promote investments
for the expansion of
the city boulevard. In
line with our efforts to
plan
for
better
urbanization
and
provide a critical shore
protection measure,
we
have
already
completed the initial
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plans and designs for the expansion of our city boulevard from the
PACEMCO port to the Dolong Area. Efforts are currently undertaken by
your end to seek out interested investors for this project.
 Enhance complementary legislative action for various development
initiatives. Although we have been promoting for investments to come in
together with other development initiatives, we need the support of the
Sangguniang Panlungsod to also fast track complementary legislative
actions. As previously mentioned, there is the pending or unfinished action
on the proposed updating of the City Investment Incentives Code, the Solid
Waste Management Ordinance, the City Fishing Port Project, the Tourist
Inter-Island Transport, the rental policies for the Commercial Building 3
Project and the proposed 8-storey ADNAMA Suites and Strip Mall in the
City Boulevard which would have generated an annual rental of no less
than P1.0 million, not to mention the jobs it will create.

The aforementioned are just but among the highlights of what we intend to
accomplish this year and in the years ahead, with your continued support to my
leadership and administration. As always, the level of performance that we have
achieved is always a product of the cooperation and convergence of all the
departments of the city, our partners in the national agencies, the private and
business sector, the civil society organizations, the academe, the religious sector
and all the people in our community.
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As your City Mayor, I am proud to say before you that in my first term I
have remained committed and true to my sworn duties and responsibilities. As I
have said last year, I have lost some friends in the performance of my duties for I
have as always placed the greater interest of the city and the Surigaonon above
petty and other vested interests. My campaign promise before: “AN TAWO UNA
SA TANAN” remain as my pledge of commitment and I believe I have truly lived
that to pursue the greater development goals of our city.
I have done my best for our city and the benefit of our beloved
Surigaonons; it is on that note that I end the city’s performance report covering
the previous year 2012. Thank you very much to all of you, I look forward to a
much greater and stronger cooperation in the years ahead. Good afternoon once
again to one and all!
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